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Preface

The District 7070 Long Range Planning Committee, with the help of some outside professionals, has developed a comprehensive program to help you.  During the February 2001 meeting of the President's Club (attended by the Current and Incoming Club Presidents), this process will conytinue.

Because the Presidents’ focus on the upcoming Rotary year, major responsibility for reviewing and updating your Club's Goals and Objectives and developing short and long range plans to achieve them, should lie in the hands of the Incoming Club President.  However, we urge the Current and Incoming Presidents to co-operate closely in order to provide your Club with the continuity required to participate fully in Rotary at both the local and international levels.

The District Long Range Planning Committee was formed to ensure that this type of continuity takes place at the District level.  With this in mind, your Club may wish to consider forming its own Long Range Planning Committee if it does not already have one.  We leave you with a succinct word of advice from Norm Scott, one of the outside consultants with many years of high level planning experience.  

"Always remember, the principal purpose of long range plans is to ensure that your short range plans work".

Ron Denham, Past District Governor 1993/94 

Chairman, District 7070 Long Range Planning Committee

2000/2001 Committee members:

Mike Cooksey, District Governor  2000/2001

John Bertram, District Governor  1999/2000


John Carr, District Governor Elect 2001/2002


Richard Clarke, District Governor Nominee 2002-2003


Doug Dempsey, District Governor 1990/91

Roger Hayward, Past District Governor 1995/96


Ralph Jones, Past District Governor  1996/97


David Ing, Past District Governor  1997/98


Nick Baker, Past District Governor 1998/99


Kim Hunter, Club Past President 


Peter Irvine, Club Past President


John Hemmant, Past District Governor 1994/95  LRPC Secretary
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Section 1

Introduction Pages 1 - 5

What is Rotary?


“an organization of business and professional persons united worldwide who provide humanitarian service encourage high ethical standards in all vocations and help build goodwill and peace in the world.”

The Object of Rotary?

"To encourage and foster the ideal of service as a basis of worthy enterprise.”  

This ideal is fostered through:

· The development of acquaintance as the opportunity for service.

· The promotion of high ethical standards in business and professions.

· Service in one’s personal, business and community life.

· The advancement of international understanding, goodwill and peace.

The 4-Way Test - The Things We Think, Say or Do:

1. Is it the TRUTH?

2. Is it FAIR to all concerned?

3. Will it build GOODWILL and BETTER FRIENDSHIPS?

4. Will it be BENEFICIAL to all concerned?

The purpose of Long Range Plans is to make sure your short range plans work”.

Norman Scott
A)
Our Purpose:


To help new interested Club Presidents succeed.

B)
The Situation

The biggest administrative problem most Club Presidents face is a diverse, information overload.
C)
The Purpose of the Manual

To provide as much one stop shopping as possible for the Information Club Presidents require to succeed.

D)
The Purpose of the President’s Club and the President’s Elect Training Seminar


To help the Club President’s understand and take advantage of the Three Critical Levels of Rotary Management.

PURPOSE OF CLUB PRESIDENT'S LEADERSHIP PROGRAM AND MANUAL

Background

Rotary is, essentially, a Club centered organization.  Consequently, the success of Rotary is closely linked to the performance of each Club and the leadership provided by its President.

Each year, throughout Rotary, the Current and Incoming Club Presidents are asked to cooperate and work with their Assistant District Governor in developing their Club's plans for the upcoming Rotary year and providing a summary to the Incoming District Governor.

The purpose is fourfold:

1. To help you examine and size up your Club's current situation

2. To help you take a look at the direction that you would like your Club to move in 

>
the next year

>
the next three to five years

3. To assist the District and RI in identifying those ways that they can best assist you

4. To help you to pass on the responsibility from one year’s Club President to the next

Our goal, in this manual, is to provide you with as much "one stop shopping" as possible.  Club Presidents find this information most useful when taking on this important responsibility. 

The Purpose Of This Manual Is To:

· Help the President-Elect to identify the issues that need to be examined

· Help the President-Elect gain a better appreciation of these issues in discussing them with Board members and Committee Chairs

· Help the President-Elect to recognize "the type of Club they are" and  "the type of Club  they would like to be"

· Encourage the President-Elect to start planning early

· Encourage the Clubs to develop their own Short and Long Range Plans

· To have the Clubs look ahead, decide what they are good at, and build on it


>
How to improve Club service to the Community


>
To increase public awareness to Rotary Service


>
Identify the resources needed and how to get them

· To provide a working tool throughout the year and a single source for the best RI and District information available
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Section 1

Planning for Success  Pages 6 - 22

How Rotary Works
Three Critical Levels in Rotary Management

Level 1


Club Members





Without Whose Support There is Nothing
Level 2


The Club





The Executive Officer Responsible:





The Club President

Level 3


Rotary District 





The Executive Officer Responsible:





The District Governor

Level 4


Rotary International 





The Executive Officer Responsible:





The President, Rotary International
Interested Club Members

· Participate in the total process

· “Buy In” to the Club’s future 
· Produce action that leads to results
Club Presidents
(    Lead Clubs in their Planning and Action

Successful Clubs

· Plan - Focus on future achievements

· Produce Results > Turn Desires in to Meaningful Action

· Build on previous competence

· Consider the Long Range implications
President of Rotary International and the District Governors

(    Focus on Goals, Coordination and the support of Clubs

EFFECTIVE ROTARY CLUBS

Each Rotary Club is different and has its own character.  This is one of the great strengths of Rotary as an International Organization.  Nevertheless, effective Rotary Clubs tend to exhibit some common characteristics and attitudes. Effective Rotary Clubs are able to:

(Sustain and grow their membership base.

(Implement successful projects that address the needs of their communities and communities in other countries.

(Support The Rotary Foundation through both program participation and financial contributions.

(Develop leaders capable of serving Rotary beyond the club level.

One of the most important factors contributing to a successful Rotary Club is:

The existence of a strong group of concerned members willing to consistently put the effort required into developing and implementing practical, straightforward, attainable improvements and changes.

In conjunction with this, the Rotary Club strives to:

· Be Positive - Put a FUTURE in the Club. 

(
Do not dwell on the past.  Concentrate principally on what you can do to succeed more than on worrying about what you have been doing wrong. 

· Develop a good team spirit based on good ideas.


(
Good plans, whether formal or informal, tend to make this approach easier to sell and easier to implement.

· Quality members make for a quality organization.


(
Quality members take ownership of change.

(
Quality organizations, with quality ideas and quality 
achievements, find it easier to attract new members.

· The Club must constantly be on the lookout for new members.

(
A Club that demonstrates a strong commitment to constant improvement, attracts people who are willing to help it get there.

· Build on Success.  

(
Success builds confidence and demonstrates the value of  conviction and perseverance.

· Encourage fun, fellowship and a pride of membership.

Note:
Refer to pages 10-16 in this section for planning guidelines and to pages 17-22 to assist you with Club Rejuvenation   



BUILDING A SENSE OF PRIDE, SATISFACTION AND ENJOYMENT OF MEMBERSHIP

These come from performing service to your Community in a way which is important to both your members and to those receiving the benefit of your club.

This all underlines the importance of good communications.  When members are well informed they feel they are an important part of the club and are more likely to be fully involved.

Their partners will like to share this with them.

Tell the community of the work you are doing and encourage them to participate.  This is how many potential members can be encouraged to join.

Fellowship events and Fun are essential for a strong Rotary Club.  This is even the most important feature for many weak clubs.

Encourage members to participate in Rotary activities outside your club.  They will bring in new ideas and improves Rotary for everyone.
PLANNING FOR SUCCESS:  THE BASIC PROCESS



DEVELOP VISION
1.
Define the kind of Club You Want to Be

(Refer to this Sec. p.14&15)

Not all Rotary Clubs are the same.  It is important to examine what kind of Rotary Club  you want to be.  Some Clubs participate very actively in the affairs of the people they assist.  Others concentrate more on raising financial support and let the recipients do most of the work when it comes to using the funds effectively.  Both ways work.  Regardless of your preference, enthusiasm for the cause is important.

2.
Identify Opportunities

(Refer to Section 2)

Rotary has some traditional areas on which all Clubs focus to some extent.  Rotary has a great deal of knowledge in many of these areas and it is available to the Clubs in a variety of forms.  In developing Club Plans and Objectives, it is a good idea to review each of these areas and decide what your Club is interested in doing within each area.  Once you have some ideas, then you can begin the process of selecting the ones that most closely fit your current principal focus or ambition.

3.
Agree on Priorities

(Refer to Sections 3, 4 )

All Clubs must be sensitive to the limited access they have to their members' time and to the limits of the Club's financial resources.  Establishing priorities makes it easier to direct your resources towards the things the membership feels are most important.  

It is important to allocate some of your resources towards improvement and promotion of the Club itself.  Organizations which do not provide for their own development and renewal tend to "age ungracefully".  It is also important to realize that you do not need to have ambitious plans covering every category on the Rotary International (RI) form.  It is better to be focused and effective rather than giving token attention to too wide a variety of issues.  This is particularly the case with Clubs with under 40 members.



PREPARE FOR ACTION

4.
Set Realistic Goals and Objectives

(Refer to Sections 3 and 4,)

Remember to state your ambitions in terms of results  >  what you intend to actually achieve.  Intended results are much easier to communicate to others.  This can be a major help in selling your ideas and in gaining the support you need, both inside and outside of the Club.

Initiate your Plans early and have your Club leaders on-side and ready to go

by July 1, 2001.

THE APPROACH

District 7070 and Rotary International (RI) have designed forms entitled Planning Guide for effective Rotary Clubs which include a page on your Top Priorities and another on Plans for your Community (see Section 4).

How it will help you


Preparation of these documents is designed to provide a current perspective to your Assistant Governor and District Governor on what your Club is doing.  It is also an excellent way of ensuring that your Club's short and long range planning process is up-to-date and it is also a valuable guide for the district committees to identify the type of help that you would like them to provide.

Focusing your team input

Your Directors and Committee Chairmen may have provided you with reports that are incorporated into a separate, more extensive or more detailed plan.  Consolidating them on this document provides an important opportunity to summarize its current focus, scope and direction.

Using the GUIDE to focus your plans

If you do not have a separately documented plan, preparation of this document for the Assistant Governor and District Governor, well thought out and well supported, provides an excellent start towards consolidating your Club's priorities, objectives and proposed course of action.

Plan beyond one year

In preparing your plan, it is important to remember to include goals and targets which extend beyond the current year.  In most Clubs, some of the most important achievements require more than one year to accomplish.  This means they must have the support and type of long range determination and commitment that extends over the term of several successive executives.

Commitment by your team

Finally, the most important ingredient of any plan is the conviction and commitment of the members, the most important decision makers in any Club.  Plans produced in isolation by a President or Board of Directors without the participation the Club membership, have failed in the past.

Involving your membership

On the other hand, the best way to ensure successful change and future progress is to ensure  participation and involvement in those decisions that spell the critical difference between success and failure.  It is your Club members who will tell you whether or not your plans strike the right balance between boldness and practicality and have the support required to achieve positive productive results.

Informing the membership

Consolidated and circulated to each of your members, discussed and periodically revised, your  Club plan is an excellent way to inform the membership what their President and Board of Directors see ahead of them.  It is the best reference point for assessing the progress you are making towards your goals. 

A SUMMARY OF KEY ISSUES TO ADDRESS AND PLANNING GUIDELINES 

The following are some of the most important issues to cover when preparing your long range plan:
Defining The Kind Of Club You Want To Be                -   see page 13 of this section

1.
Identify Community and Other Service Concerns to Address
2.
Agreeing on Priorities
3.
Setting the Objectives
Establishing The Membership Level You Would Like To Achieve    -    see page 14

1.
Ensuring The Membership Mix Reflects The Community
2.
The Social, Business and Professional Activities Your Membership Prefers
3.
Fitting into Rotary's Community  (  Your Relation to District and RI 
Keeping in Touch with Your Organization                                            -     see page 15 

1.
Internal Communications
2.
Financial Controls
DEFINING THE KIND OF CLUB YOU WANT TO BE

Not all Rotary Clubs are the same.  It is important to examine what kind of Rotary Club you want to be.  

Some Clubs participate very actively in the affairs of the people they assist.  Others concentrate more on raising financial support and let the recipients do most of the work when it comes to using the funds effectively.  Both ways work.  Regardless of your preference, enthusiasm for the cause is important.

1.
Identify Community and Other Service Concerns to Address

Most Clubs find that providing some kind of visible service within the local community is an important ingredient in developing the kind of local commitment that attracts members and other support.  At the same time, there are a lot of opportunities to contribute, through Rotary, at the international level so that members feel they are World Citizens, truly interested in and contributing to international concerns, by belonging to a "World Class, Worldwide Organization".

2.
Agreeing on Priorities

All Clubs must be sensitive to the limited access they have to their members' time and to the limits of the Club's financial resources.  Establishing priorities makes it easier to direct your resources towards the things the membership feels are most important.  

It is important to allocate some of your resources towards improvement and promotion of the Club itself.  Organizations which do not provide for their own development and renewal tend to "age ungracefully".  It is also important to realize that you do not need to have ambitious plans covering every category on the Rotary International (RI) form.  It is better to be focused and effective rather than giving token attention to too wide a variety of issues.  This is particularly the case with Clubs with under 40 members.

3.
Setting the Objectives

Remember to state your ambitions in terms of results and  what you intend to actually achieve.  Intended results are much easier to communicate to others.  This can be a  major help in selling your ideas and in gaining the support you need, both inside and outside of the Club.

ESTABLISHING THE MEMBERSHIP LEVEL YOU WOULD LIKE TO ACHIEVE

Some people function best in smaller, more intimate Clubs, while others like to feel they are part of a prominent local organization.  It is important to sound out your membership and find out what kind of Club they want to be part of.

However, it is also important to realize that too small a Club tends to be at risk.  Business and family conditions change, and with it, the makeup of your membership.  In smaller Clubs, membership has a tendency to age with the age of the Club itself.  The most effective Rotary Clubs are those whose members, no matter what the size of the Club, are up-to-date and in tune with the times and current concerns of the local and world communities.

1.
Ensuring The Membership Mix Reflects The Community

The world is changing and, fortunately, Canada and Rotary are changing with it.  We are becoming truly international citizens and more cosmopolitan in our makeup.  If we are to feel that we are an important part of this change, we must ensure that our Club makeup reflects, both to ourselves and to others, that we are accomplishing this at our own, local level. 

2.
The Social, Business and Professional Activities Your Membership Prefers

Rotary must be fun.  Once people decide to focus a certain amount of their attention in a given direction, it is often easier for them if that direction, whatever its main objective and purpose, can also provide some "one stop shopping" for other benefits such as business, professional and social interests.  It is important to survey your Club's members to ensure that their needs are being met in these areas.  Presidents, especially, should ensure that their personal preferences in this area do not unduly bias the direction of the Club.

3.
Fitting into Rotary's Community  -  Your Relation to District and RI

There are a lot of opportunities to contribute, through Rotary, at the international level so that members can gain the feeling that they are truly International Citizens.  Joint projects and contributions to the District can help members.  Newer members particularly appreciate that they are part of a high calibre, world-class organization. 

KEEPING IN TOUCH WITH YOUR ORGANIZATION

1.
Internal Communications

(
The most important decision maker in the Club is the member.

Plans are only as good as the action which follows.  They will only succeed if each Club member takes them to heart and is part of the decision-making level, not only at the planning stage but also at the implementation stage.
If a Club is going to have its members committed to its plans, it must keep them abreast of all its activities and ensure that they know they are the most vital part of its existence.  At least four times annually, the Club should hold meetings to keep each member informed on the latest developments in the Club's plans and progress.  This should not only cover local activities, but also the relationship of the Club to other Clubs, the District and to Rotary International.  The Club executive should not assume that each member always reads the Club bulletin and the Rotarian . For some busy members, unless they have items of interest in these and other Rotary publications, they may not be completely informed.

Many people are faced with information overload.  They only read what they know is important and what is drawn to their attention.  Therefore, the way to get attention for your plans is not to admonish people for not "keeping up with what's going on".  Be prepared to sell them.  Be prepared to explain the importance of what you are doing, how and why you are trying to communicate it to them and why this can be an important part of satisfying their needs and their sense of responsibility as members of Rotary.


2.
Financial Controls

$
Control is as important as planning and implementation.   It is important that the Club have some good input at this level.


Most companies try to ensure that they have someone in the financial area that asks the tough questions:

· Can we afford it? 

· Can we afford not to?

· Do we have commitment of people's time and interest to match and support this expenditure? 

· Are we matching expenditures to revenue or are we unnecessarily at risk because we are making payments which are not properly covered by a reliable source of income?  

· Each project should be identified and have AT LEAST  the minimum financial reporting shown in the RI President's Manual

If it works for business, it should work for Rotary!


CLUB REJUVENATION

Build a Sense of Pride, Satisfaction and Enjoyment of Membership

Over the past two to three years, some Clubs in our District have made an important turnaround, particularly in two major areas:  membership and in their performance as a service organization.  This section outlines the five phases and nine steps we have identified that allows them to do this.

1.
PHASE 1 »GETTING STARTED

1.
Identify the core of concerned members who want the club to grow in both 
quality and quantity.

2.
Identify Potential Service Objectives and Define Your Basic Approach.

2.
PHASE 2  »  RESOURCE EVALUATION


3.
Take Stock of Your Club's Resources.

4.
Develop Budgets which cover your Planned Commitments of Money and 

Members' Time.

3.
PHASE 3  »  IMPLEMENTATION 

5.
Get at least a Three-year Commitment from your Current and Future 

Executives.


6.
Strengthen Existing Membership by Having Them Buy Into the Plan.

4.
PHASE 4  »  MEMBERSHIP GROWTH


7.
Attract New Members.
5.
PHASE 5  »  IMPROVING ROTARY FOR ROTARIANS

8.
Make Being a Rotarian Worthwhile

9.
Examine the role that your Club plays with respect to other aspects of

Rotary.

PHASE 1  »  GETTING STARTED

1.  Identify Core Members Who Want The Club To Grow In Both Quality And Quantity.  

The number in this core group will vary with the size of the club.
2.  Identify Potential Service Objectives and Define Your Basic Approach

A)
Focus the Club, first and foremost, on service-oriented community priorities and
interests.  

· Identify opportunities for change and improvement.

· Gain knowledge in preparation for allocating the Club's scarce resources towards the most important priorities.

· Find out from members what they want as the Club's most important priorities (e.g. seniors, youth, handicapped, drug abuse, employment, etc.).

· Talk to responsible people who are involved with the areas of choice.

· Identify the more urgent problems that need addressing and the role that your Club can play.  A partnership with another organization may be an important part of the answer.

· Try to match the projects selected with the interests of your active members.  A creative approach to dealing with a problem often wins community and membership approval.

B)
(
Assess and focus your World Community Service (WCS) alternatives.

(
Determine whether or not your members are interested in undertaking one or more WCS projects. 

(
Decide whether the Club is able to take on its own projects or if shared projects are more appropriate.  What connections do you have for feedback?

C)
Assess each project's potential.  Take a long term view and decide:

(
how it can serve the community

(
how it will satisfy your members

(
what beneficial effect will the Club's involvement have on the problem

(
how you can use it to raise your profile in the local Community 

D)
Decide how you will monitor your progress.

Decide what your criteria will be and what systems you will use.

PHASE 2  »  RESOURCE EVALUATION

3.
Take Stock of Your Club's Resources

A)
Human resources.


Decide, honestly:

· How many members you can realistically depend on to carry out your plans. 

· How many new, quality members you need.

· How much you can depend on outside help to undertake some of the work.

· Whether or not you can combine forces with any other Clubs. 

B)
Financial resources



Review:

· What sort of plans your current finances and fund raising are able to support.

· How much additional funding you need and how you can obtain it.

· Whether or not the District or other Clubs can contribute any ideas or suggestions.



Consider:


· Many projects take more than one year to become worthwhile.  Have you allowed for this?

· Should you cancel older projects that do not fit into the future? If so, why and when?

4.
Develop Budgets Which Cover Your Planned Commitments of Money and 

Members' Time.
· Look at where the money and time commitments are going to come from to support each major project.

· Decide whether or not other people and other agencies can help provide any of the resources you require.  Decide whether any of the people involved would make good

· Rotarians and might like to  join.

· Decide what type of requests for money you will consider and which requests you will decline.

· Decide what means of fund raising your Club wants to be committed to and involved in.  Contact the District to find out what knowledge exists and different types of fund raising techniques, what works and how much effort is involved.

PHASE 3  »  IMPLEMENTATION 

5.
Get at Least a Three Year Commitment From Your Current and Future Executives.

· Assign specific responsibility to a small group for developing a plan. 

· Establish a set of achievable goals and figure out what you must do to realize them.  The two succeeding Presidents should be on side and, preferably, members of the planning committee.  One of the principal responsibilities of the committee should be to ensure continuity of policy through major project chairpersons and committee chairperson.

· This should be followed-up by gaining endorsement and support by the entire Club for your Long Range Plan.

6.
You should also be prepared to treat “Building Your Membership” as a long term


responsibility. Your plan should include a Membership Committee. of commited   
club leaders with  one or two dynamic younger members, who will provide a 
constant focus on Membership growth throughout the years of the plan.


Attracting new members and then how to motivate them, will be the initial thrust. 


Then “Building Pride of Membership” becomes important, not only for attracting 
new members but for the key role it can play in keeping the members you already 
have. This requires a close look at how we appear in the eyes of our Community.  



Each member should feel they are important to their club and aware of its plans, 
ambitions and dreams and proud of its dynamic leadership - each should own a 
piece of its achievements.  

7.
Strengthen Existing Membership by Having Them Buy Into the Plan 

· The members are the most important decision makers in the Club.          

· They need to be involved in the process of change.

· It is important to find out the members preferences and wishes.

· Clubs can go in too many new directions at the same time.

· It is important to select new projects that the Club can do well in order to be recognized as a quality organization.

· It is important to identify and concentrate on the wishes of those members who can and will contribute to achieving the plan. 

· Some long serving members may be unwilling to change.  It may be necessary to ruffle some feathers in order to streamline the program.

PHASE 4  »  MEMBERSHIP GROWTH

8.
Attract New Members

· The Membership Chairman and Committee should be given a clear, achievable mandate with real support to increase membership.

· A clear well defined strategy for the Club's future is important to help explain the purpose of the Club and attract quality members who want to be involved.

· There may well be some special skills the Club needs and that it should look for in new members.  Such people should be told why they are needed and what they can look forward to, when contributing.

· Identify the best source of long term quality members and concentrate there first.

· Devote special attention to attracting more women members.  Women have made a very valuable contribution to our District.  Without a first rate approache to inviting them to become Rotarians, you can miss a lot of capable, caring talent.

Stopping Losses


Exit surveys of members who have left indicate that one of the main reasons they left was that they were poorly prepared when joining the Club.

This problem must be addressed as too many existing members are not familiar with the way Rotary works, their responsibilities and opportunities.  These surveys list three reasons, given by past members, which often result from a poor start:

(
They were not having FUN.

(
They did not find any friends.

(
They did not have enough knowledge of Rotary.

Therefore:

(
Get the new members involved in a meaningful way EARLY.

(
Develop a clear INDUCTION and ASSIMILATION process which involves the sponsor , the mentor or both and several members of the Club to ensure that the new and older members feel they are part of the team.

(
Help them to feel welcome and needed.  Take them for a make-up.  Many Rotarians have never visited another Club.
PHASE 5  »  IMPROVING ROTARY FOR ROTARIANS

9.
Make Being a Rotarian Worthwhile

· Take a hard look at the quality of  meetings,  programs, speakers social events, involvement of partners, having FUN.

(
Share notes and experiences with a few other Clubs. 

(
A few joint events can be helpful .

(
Let the members know we care.

(
Have an easy access from the members to the Directors for ideas and suggestions.

10.
Examine the Role That Your Club Plays with Respect to Other Aspects of Rotary.

(
Neighbouring Clubs

(
The District

(
Rotary International
· Coordinate plans with the other Clubs to re-organize so that Rotary can grow.  This applies particularly to small urban Clubs who often tend to cover essentially the same municipality.  

· Evaluate your current meeting time.  Does your meeting time exclude prospective members from joining Rotary.  Breakfast Clubs are becoming a high preference alternative for many business people.

· Good attendance is important to a strong club and builds the relationships that
       encourages active participation and lasting friendships. Make-ups at

       other clubs expand a member’s horizon of Rotary and is often a source

       of new ideas. Arrange to have the sponsor or a mentor to accompany the

       new member for their first make-up.
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Bulletin Editor

President:

The Toughest Job in Rotary
PREPARATION PROGRAM FOR PRESIDENTS’-ELECT


February 13, 2001
April 7-9, 2001
May 5, 2001

These 4 pages briefly outline the content of the program and describe the issues and items that will be covered as the year progresses.  They comprise 6 major steps in the development process.

1.      On Tues. February 13, 2001 at 7:00 P.M. attend the first Presidents Club meeting, at the Oshawa Holiday Inn.  You will:

a)  Meet the Incoming District Governor John Carr who will outline and discuss with you 

     

“Our Year Together”.

Also meet your fellow Club Presidents, and your ADG who will be of great help in ensuring that your year as President will be a success.

b)Review significant deadlines during your year.

c)Be introduced to the Club President’s Workbook.  This book contains information compiled by RI especially to assist you as club President.

d)Initiate the planning process-Review of the Club President's Manual

We will look at two sections of the manual that will be of use to you  as you work through your and your club's plans. This will also help you finalize the process of setting your goals so that the July 1st deadline can be met.

e) Breakout Session with your ADGs to 


-review deadlines

-emphasize the importance of PETS/Evanston/District Training   Session








-Solidify the Governor's visit date


-coordinate the ADG visits and meetings with club boards.


-suggest a planning process within your clubs



-discuss web accesss

2. The President’s Elect Training Seminar (PETS) will be held on April 7-9, 2001 at the Bank of Montreal Institute for Learning, Steeles & Pharmacy, Scarborough.

This is an intensive weekend of training and discussion during which you will have the chance to really prepare for your year as Club President.  By this time, you will have most of the key information, including the lists of District contacts, in the 2001/2002 District Directory.  


(a)
This weekend will focus on aligning your club objectives with those of Rotary International and our District.  You will learn how to obtain a Presidential Citation for your club and finalize your club plans.  During the day there will be a focus on membership and our Rotary Foundation both through plenary sessions and breakout sessions.  Finally you will spend time with your ADG discussing final deadlines and club plans.


(b)
Past R.I. Vice-president and Rotary Foundation Trustee Wilf Wilkinson will speak on “Looking at Rotary in the New Millenium”.


(c)
You will have the opportunity to visit R.I. headquarters in Evanston with your fellow presidents.  This is an excellent time to discuss and finalize your Plan for your year, as well as to appreciate the worldwide aspects of Rotary.  Plan to spend the Sunday and Monday in Chicago to take advantage of this special part of the PETS weekend.

3. The District Planning Session will take place on May 5, 2001 at the Bank of Montreal Institute for Learning, Steeles & Pharmacy, Scarborough.  

      This will provide you with a final opportunity to discuss your PLANS with 

       your fellow Presidents. 

The Chairs of each of the District Committees will be there to make presentations.  They will provide you and your Club Directors and Chairs with information and help on implementing your plans successfully.  This is also an excellent opportunity to educate new Rotarians.

In order to do this, we need to know as much as possible about the type of assistance that you expect from them.  While going through this program and the Club Planning process, you will have questions for the Chairs of these Committees about the specific ways in which RI and the District can help you.

Please relate any requests that you have, both before or as a result of this session 
to your Assistant Governor.  We will do our best to ensure that you get the 
specific information you require to make your Plans work.

4.
Finalisation of Plans for your Year
RI provides a form- Planning Guide for Effective Rotary Clubs.

These are to be completed with your Assistant Governor and sent to District Governor John Carr by June 30, 2001.

5.
Discuss your Goals and Objectives with your team and have your Goals 
and Objectives ready, to make them happen by July 1.

6.      July 1, 2001, and you take over as Club President, fully prepared for one of 
the most exciting and rewarding years you will have as a Rotarian. 

DUE DATES TO REMEMBER

1.  PETS - Register for the trip to Evanston with DGE John Carr by 


Mar 1, 2001 

2. PETS - Register for your attendance at this required training week-end of April    

     7-9 with DGN Richard Clarke by March 1, 2001.

3.  Register your team for the District Training Session on May 1, 2001 by 

     March 1, 2001 with Mike Phelan.

4.  Give your completed Planning Guide to your ADG in time for them to get the Plans to John Carr by June 30,2000  

      (see Sec 4)

5.  Club Dues

5a  Semi-Annual Dues to RI are payable on July 1 and January 1 of each year.  The   

    2000/01 dues,  based on the number of members on those dates, were:

Per Capita 


-
US
$17.50 each 6 months


Honorary Members 

-
US
$  6.00 each 6 mo9nths


The Rotarian


-
US
$  6.00 each 6 months


There may also be additional charges.

5b  District dues, payable to the district treasurer, are also due on July 1 and January 1 

     based on the number of members at each date.




Per Capita 


-
CAN
$12.50 each 6 months


Also, on July 1, each Club pays :




Dues for the Presidents Club
-
CAN
$100.00




Internet Service 

-
CAN
$100.00

6. Attendance reports, which give the District Governor your membership total and  

attendance for his monthly report to RI, are to be entered on the District WEBSITE, immediately following the last meeting of the month.  There is a special attendance form in the "Members Only" section. (Make-ups received later can be added into your next month's report).

7.  Your Registration for The District Conference, Oct 19-21 at the Blue Mountain Resort, Collingwood, should be sent to the Conference Registrar Jamie Maynard before September 15, 2000. Register online at www.District7070-rotary.org or return Form to:         
James Maynard 



75 William St.




Woodbridge, ON L4L 2R9 - or Fax to 905-851-0704 
If you have specific questions, please contact us at 905-856-4069 or by email at:
conference7070_2001@hotmail.com 

	Calendar of Events



	January    2001
	· Establish Board, committees and chairs
· Meet with your directors
· Rotary Awareness Month

	February   2001
	· Assess your Club.  Consult with Group Reps
· Meet with your Club Committee Chairs
· Notify DGE John Carr with names, addresses, and phone numbers of your Club’s Directors and Officers
· World Understanding Month
Book trip to International Convention in San Antonio

	March   2001
	· Deadline- March 1, Book trip to

Evanston

· Send in Application Forms to to DGN Richard Clarke for PETS
· Start working on your budget. Consult with your Assistant Governor
· Send in your picture to DGN Richard Clarke for District Directory
· Deadline - March1, Registration for PETS with DGN Richard Clarke

· Deadline - May 1, Input for changes for Governor’s Official Visit dates

	April      2001
	· President Elect Training (PETS)- Mandatory participation - April 7-9
· Schedule meetings with Special Events Committee and establish fundraising projects
· Magazine Month
· Deadline - April 1, Registration for District Training Session

· Deadline - April 21, Registration for RYLA Application


	May    2001


	· Attend District Training Session on Saturday, May 5 at the Bank of Montreal
      Institute for Learning
· Finalise “Planning" with ADGs 
· Check timimg of District Governor’s visit with your ADG.
· Establish “On-to-Conference” chair to actively promote District Conference in Collingwood, Oct 19-21

	June   2001
	· Arrange meeting with incoming and outgoing Club Directors and Chairs for bridge of continuity
· June 24-27 RI Convention, San Antonio
· Prepare your inauguration speech
· Present budget to Board of Directors and seek approval from members
· Deadline - June 30, Planning Guide in District Governors hands

	July    2001
	· Your year begins. Have Fun! It is up to you to create a memorable legacy for your Club as your year as President.
· Work with Your ADG to prepare for the Governor’s Visit

	August  2001
	· Membership Extension Month
· Encourage members who go on vacations to make-up at Rotary Clubs around the world.  Take their words instead of asking for make-up cards.
· Deadline -Sept. 15, District Conference Registration

	September  2001
	· “Foundation Challenge Walk” on Sunday, September 23 in Markham.
· At the end of the first quarter, review your progress against the Planmning Guide. Are you on target? Make needed changes 
· Youth Activity Month

	October  2001


	· Vocation Service Month
· District Conference Oct 19-21
· Plan Election of Officers for next year.  Consult with your ADG.

	November  2001
	· Rotary Foundation Month                         consider Paul Harris Fellowship Program

	December  2001


	(    Review your first six months and make        changes as necessary to achieve your Plans and Objectives
· Send in names, addresses and telephone numbers of President Elect and incoming Secretary to Rotary International, DG John Carr and DGE Richard Clarke.
· May you and your family enjoy a wonderful Holiday Season filled with Peace, Good Health and Happiness
· Rotary Awareness Month
· Deadline - December 31, Final Date for Submission to RI, DG and DGE for 2002/2003 President and Secretary

	January   2001
	· Happy New Year to all

	February  2002
	· Book trip to International convention in Barcelona

	March      2002
	· Third Quarter review of your progress measured against Plans and Objectives

	April         2002
	· Meet with President Elect and share your “Joys and Tears”.  He or she must attend PETS.

· Would your Club’s achievements qualify for a “Presidential Citation”?

· Next years board attends the May District Training Session

	May         2002
	· Report to District Governor

	June         2002
	· Make plans for a spectacular transition.  Club Secretary should have Past President’s pin ready.  
· Prepare your farewell speech


The Timing of your Preparation Program

Your preparation for Club President extends over four months. It starts with the Presidents’ Club meetings on Feb 13th after which you should do some study at home in preparation for discussions at PETS in April. If necessary ask ADG  for guidance.

You will also have the Planning Worksheets to prepare with your 

team, for discussion at PETS and the your Club Plans and Objectives for the District Training Session in May.

The chart below sets out the parts of this Manual that will be covered  during this time. 


Intr.
 indicates when the topic will be introduced.


Home 
 when preparation will be needed at home


Disc.
 when the topic will be discussed at a session

	
	Feb Pres club
	At home
	PETS  

Apr 7-9
	Dist.  Tr. Sess.

	Sec A - Your Presidents Year
	Intr.
	Home
	Disc.
	

	Sec 1 (1-5) - The Program
	Intr.
	Home
	Disc.
	

	Sec  1 (6-22) - Planning for Success
	Intr.
	Home
	Disc.
	

	Sec 2  Sizing up your Club
	Intr.
	Home
	Disc.
	

	Sec 3  Planning Guide and Summary of Your Plans and Objectives
	Intr.
	Home
	Disc.
	Disc.


THE PROGRAM SCHEDULE

As discussed many times, and as you are about to discover through personal involvement, one year is all too short a time in which to implement your best ideas as Club President.

In order to give you a head start, and avoid the feeling that you have been forced by  circumstances into the role of "caretaker President", the program begins early in the calendar year, approximately six months before you officially take office.  As in many cases, you may have had approximately six months experience as a Vice President or equivalent.

	Incoming President’s Program 
	Rotary Theme



	February 13, 2001
	Presidents’ Club
	· Session for Incoming Presidents

· Planning for the Year Ahead
	World Understanding

	
	
	
	

	April 7-9, 2001
	PETS
	· President Elect Training Seminar

· Visit World headquarters
	Magazine

	May 5, 2001
	
	· District Training Seminar

· Organizing Motivated Rotarians
	

	July - December 2001
	Governor’s Official Visits
	· By District Governor John


	

	July 18, 2001
	Presidents’ Club
	· Session for New Presidents

· Ready for Action
	Membership & Extension

	September 12, 2001
	Presidents’ Club
	· Session for Club Presidents

· Rotary’s Concern with Development and Growth
	Youth Activities

Vocational Service

	November 14, 2001
	Presidents’ Club
	· Session for Club Presidents

· Ensuring Rotary’s Financial Future
	Rotary Foundation

	February 20, 2002
	Presidents’ Club
	· Session for Outgoing Presidents

· Handing Over with Confidence
	World Understanding

	Other Major Events

	June 24-27, 2001
	
	· Rotary International Convention 

San Antonio
	

	September 23, 2001 
	Markham Sunrise
	District Rotary Foundation Walk
	

	October 19-21, 2001
	
	· District Conference 

Blue Mountain resort, Collingwood
	


Rotary International and District 7070 Significant Dates

	
	
	
	
	
	

	President’s Club,

oshawa

holiday Inn

7PM - 9PM

ADGs 6pm
	Advisory Board

Bowne,

60 gervais

Drive

7PM - 9PM
	District Conference,

Blue Mountain Resort

Collingwood 


	PETS 2001

bank of

mont.

I.f. l


	District 
planning
session

bank of

mont.

I.f. l


	International Convention 

2001 San Antonio

      ​​​​----------

FOUNDATION 

CHALLENGE  WALK

	
	
	
	Sat., Sun

Mon

Apr 7-9

2001
	Sat May 5, 

2001

Institute for Learning 

Scarborough
	

	
	
	
	
	
	June 24-27,

2001

	Wed Jul 18,2001
	Tue July 24,

2001
	
	
	
	

	Wed Sep 12,2001
	Tue Sep 25,

2001
	
	
	
	Walk,(Markham Sunrise)

Sept. 23, 01

	
	Tue Oct 23,

2001
	
	
	
	

	Wed Nov 14, 2001
	
	Oct 19-21, 2001
	
	
	

	
	Tue Jan 22, 

2002
	
	
	
	

	Wed Feb 20,2002
	Tue Mar 5, 

2002
	
	
	
	

	
	Tue Apr 9,

2002
	
	PETS 

2002
	
	

	
	Tue May 7,

2002
	
	
	Sat May  

2002
	


The Presidential Address

The President’s first address to the club will set the tone for the coming year.  Be prepared.  Practice.  Nervousness is natural, but you are the expert on the information to be given, so be confident.

The Presidential Address can be used to:


a) 
inspire


b)
inform and


c) 
do both.

Tailor the content and tone of your speech to meet your objectives.  

Determine the amount of time available for your talk and plan the length for about 3 minutes less then allotted.  Delivery will likely take you longer than expected but this time can also be used for questions.  If you don’t want questions, time accordingly.

Be positive in your delivery and comments.  This is a new Rotary year and an opportunity to “get it right” this time round.

Your speech should:


a)
Outline your plans for the club in all avenues of service.

1)  Club

2)  Vocational

3)  Community and

4)  International


b)
Create a link to the previous year and your ongoing club character  and 



strategy when this is appropriate.


c) 
Describe the District programs for the year in which your Club will 



participate.


d) 
Introduce the RI theme, the program emphases that the RI President is 



putting forth and how they will play out in your Club’s activities.

Introduce your Executive Team and Committee Chairs.  As appropriate, describe what each will be focusing on.  Thank them publically for their support and dedication of time and talent.

Solicit each member’s support for the programs you have laid out.

Thank the Club for the honor of leading as President for the next year.

“2001-2002   PRESIDENTIAL   CITATION“

 



“To be announced”

In 2001/2002  The Citation ...................

It is likely to involve ‘The Four Avenues of Service ‘ and identify goals to achieve.

Clubs are challenged to undertake a well rounded program of activities in each Avenue 

of  Service.

R.I. President 2001/2002 Rick King's Goals

will be announced in February 2001 and a new page 

will be provided to replace this one.

District Governor 2001/2002 John Carr’s Objectives
Mission Statement and Plans will be outlined in March 2001 and new pages provided;

 [image: image8.png]
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HOW TO USE THIS SECTION

This section is designed to help you review and size up your Club and establish a sound basis for taking a look at the direction that you would like your Club to move:



((
during the next year



((
over the next three to five years

There are no "right' or "wrong" answers in this exercise.  The purpose is to provide you with a comprehensive, predetermined checklist to help you investigate where you are strong, where you can make positive changes and how you can best build on your existing base to become the type of club you would like to be in the future.

Not all topics are of equal importance. Rotary Clubs that develop a positive approach to striking out in dynamic new ways to impact the local and international communities, tend to have the best performance record in all the following:

(
Service Accomplishment

(
Community Recognition 




(
Building Membership.


Rotary is fortunate.  Few organizations of this size have such a wealth of 

competent human talent at their disposal. 

Once you have completed this section, Section 4 will provide you with some important topics to cover to help you in establishing priorities and formulating a comprehensive action plan to make the best use of this and all your other valuable resources.

COMMUNITY SERVICE
Please answer Yes or No to the following (Y/N):
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has an active Community Service Committee which meets regularly and reports its activities to the club.
	
	
	
	

	2.
	The club conducts a “community needs survey” to determine needed community projects for the Rotary club to undertake.
	
	
	
	

	3.
	The club has an active hands on program of community service, rather than merely giving money to other groups providing assistance for worthy activities.  The club regularly utilizes the special talents and resources of club members in the conduct of community service programs.
	
	
	
	

	4.
	The club has an active program or project in providing food for hungry persons in the community or in teaching people how to feed themselves.
	
	
	
	

	5.
	The club has an active program or project to provide health care and/or medical services for people in the community.
	
	
	
	

	6.
	The club has an active program to help people to identify and overcome drug/alcohol addiction.
	
	
	
	

	7.
	The club has an active program or project to provide public safety activities for people in the community.
	
	
	
	

	8.
	The club has an active program or project to assist the older people in the community.
	
	
	
	

	9.
	The club has an active program or project to help in improving the economic, social or cultural quality of life in the community.
	
	
	
	

	10.
	The club has an active program or project related to improving the environment.
	
	
	
	

	11.
	The club has invited a district  Community Service Committee member to be a speaker at one of their regular meetings.  (See Section 5.2, page 5).
	
	
	
	


INTERNATIONAL SERVICE
Please answer Yes or No to the following (Y/N):
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has an active International Service Committee which meets regularly and reports its activities to the club.
	
	
	
	

	2.
	The club has invited a district World Community Service (WCS) Committee member to be a speaker at one of their regular meetings (See Section 5.2, page  11).
	
	
	
	

	3.
	The club is aware of potential WCS projects.
	
	
	
	

	4.
	The club conducts at least one WCS project each year.
	
	
	
	

	5.
	One  or more members have offered volunteer service to a WCS project.
	
	
	
	

	6.
	The club conducts and participates in an annual “Rotary Friendship Exchange” with another club or district.
	
	
	
	

	7.
	The club has developed a working relationship with a Rotary club in a developing country.
	
	
	
	

	8.
	The club knows how to apply for matching grants with the Rotary Foundation and the Rotary arm of the Canadian International Development Agency (CRCID).
	
	
	
	


VOCATIONAL SERVICE
Please answer Yes or No to the following (Y/N):
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has an active Vocational Service Committee in the club which  meets regularly. 
	
	
	
	

	2.
	The club conducts a career development program in the local schools for young people seeking career selection.
	
	
	
	

	3.
	The club participates actively in a Camp Enterprise program.
	
	
	
	

	4.
	The club has an active program or project in literacy education.
	
	
	
	

	5.
	The club conducts one or more projects to promote and recognize high ethical standards, professional dignity, or service performance in the community.
	
	
	
	

	6.
	The club sponsors awards and recognition programs in local schools for outstanding students and student leaders.
	
	
	
	

	7.
	One or more members have offered volunteer vocational service to the community projects.
	
	
	
	

	8.
	The club is aware of successful projects by other district clubs.
	
	
	
	

	9.
	The club conducts at least one new vocational service project each year.
	
	
	
	

	10.
	Club members regularly present vocational talks at club meetings regarding their business, industry or profession.
	
	
	
	

	11.
	The club has invited a district Vocational  Service Committee member to be a speaker at one of their regular meetings (see Section 5.2, page10).
	
	
	
	


NEW GENERATIONS
Please answer Yes or No to the following (Y/N):
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has an active New Generations Committee  which meets regularly and reports its activities to the club.
	
	
	
	

	2.
	The club sponsors and/or supports a Rotaract Club.
	
	
	
	

	3.
	Club members participate in a reciprocal way in  Rotary or Rotaract club events.
	
	
	
	

	4.
	The club assists Rotaractors in the area of professional development.  
	
	
	
	

	5.
	The club encourages Rotaractors to participate in all Avenues of Service.  
	
	
	
	

	6.
	The club welcomes graduating Rotaractors as new members.
	
	
	
	

	7.
	The club sponsors and/or supports an Interact club.
	
	
	
	

	8.
	The club invites student leaders to club meetings on a regular basis (i.e.  Student of the Month, Youth Exchange Student, etc.)
	
	
	
	

	9.
	The club participates fully in a club or district RYLA (Rotary Youth Leadership Awards) program.  
	
	
	
	

	10.
	The club sponsors a student to the District 7070 RYLA Camp in May.
	
	
	
	

	11.
	The club participates in a Rotary Youth Exchange program each year.   Many club members personally entertain the youth exchange student or  students in their homes, or in special family occasions.
	
	
	
	

	12.
	A Rotary Exchange student is invited to speak at a regular club meeting.
	
	
	
	

	13.
	The club contributes regularly to camps,  schools and special programs for physically and mentally disabled children or young adults.  
	
	
	
	

	14.
	The club has invited a district New Generations  Committee member to be a speaker at one of their regular meetings.
	
	
	
	


FUND RAISING
Please answer Yes or No to the following (Y/N):
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club conducts various fund raising projects, rather than merely relying on financial contributions from members.
	
	
	
	

	2.
	Fund raising projects include partnership with other organizations as well as the recipients of the funds raised.
	
	
	
	

	3.
	Successful project planning and organization is recorded to assist those undertaking the project in following years.  
	
	
	
	

	4.
	Projects requiring full member participation and personal involvement are encouraged.  
	
	
	
	

	5.
	The club has invited a district Fund  Raising Committee member to be a speaker at one of their regular meetings (see Section 5.2, page 2).
	
	
	
	


THE ROTARY FOUNDATION (TRF)

Please answer Yes or No to the following (Y/N):
1.
Introduction
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has an active Rotary Foundation Committee which meets regularly and reports its activities to the club.
	
	
	
	

	2.
	The club shows at least one video tape of the work of The Rotary Foundation, or has a speaker about TRF each year.
	
	
	
	

	3.
	The club has a special observance of The Rotary Foundation Month in November.
	
	
	
	


2.
The Programs
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has made a proposal which was approved for a Matching Grant

from the Rotary Foundation this year.
	
	
	
	

	2.
	The club has one or more Rotary Foundation scholars, alumni or foundation volunteers speak at club meetings each year.  
	
	
	
	

	3.
	The club sponsored a scholar who received a Rotary International Ambassadorial Scholarship or received and hosted a scholar in our community.
	
	
	
	

	4.
	The club hosted a Group Study Exchange (GSE) or sponsored a person to serve on a GSE team this year.
	
	
	
	

	5.
	The club has invited a district Rotary Foundation Committee member to be a speaker at one of their regular meetings (see Section 5.2, page 9).
	
	
	
	


3.
The Funding
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	A substantial number of the club members made a contribution to The Rotary Foundation this year.
	
	
	
	

	2.
	The members participate in and pledge to the District Presidents Challenge Walk for Rotary Foundation.  
	
	
	
	

	3.
	The club makes a request and sets a special occasion for all members to make an annual contribution to The Rotary Foundation at least once a year.  
	
	
	
	

	4.
	Many club members are Paul Harris Fellows, who make additional contributions to the Rotary Foundation or who are Paul Harris Sustaining Members, who made an annual $100 contribution to TRF this year.  
	
	
	
	

	5.
	The club is familiar with the Benefactor Program.  
	
	
	
	

	6.
	Many club members are Benefactors to The Rotary Foundation.  
	
	
	
	


CLUB SERVICE
1.
General
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	Meeting times & location are set to facilitate the needs of the club’s most active members.
	
	
	
	

	2.
	The club environment, programs and meeting room are conducive to a

well-run meeting with a good variety of interesting speakers, an appropriate sound system, lectern, decorations, flags and banners.
	
	
	
	

	3.
	The club bulletin is published regularly and is informative.
	
	
	
	

	4.
	Visiting Rotarians and guests are warmly welcomed at club meetings.
	
	
	
	

	5.
	Regular, well-planned club assemblies are held during the year.
	
	
	
	

	6.
	The club Board of Directors meets on a regular basis with a well planned agenda and important decisions are communicated to the members.
	
	
	
	

	7.
	A working and active committee system is in operation in our club with regular meetings and reports to the membership.
	
	
	
	

	8.
	A significant portion of the club leadership attends the District Assembly.
	
	
	
	

	9.
	The club conscientiously promotes the Rotary International Theme for the year.
	
	
	
	

	10.
	The club promotes the District Conference and RI.  Convention at club meetings and among the membership.
	
	
	
	

	11.
	The club recognizes special months and the anniversary of Rotary International.
	
	
	
	

	12.
	The club has invited a district Club Service  Committee member to be a speaker at one of their regular meetings.
	
	
	
	


2.
Attendance
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club maintains a regular attendance average over 70%.
	
	
	
	

	2.
	The members of the club usually “make-up” at other clubs when they are absent.  
	
	
	
	

	3.
	New members are taken for a make-up by their sponsors.
	
	
	
	

	4.
	The club gives recognition to those Rotarians with high levels of attendance.
	
	
	
	

	5.
	The club sends in a monthly attendance report to the District Governor Nominee  on time.
	
	
	
	

	6.
	Good Attendance is recognised by all  members as being important towards building a strong club


	
	
	
	


3.
Fellowship & Social Activities
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	A spirit and atmosphere of warm and friendly fellowship exists within the club.
	
	
	
	

	2.
	Informal fellowship groups exist in the club, designed to help members become better acquainted and discuss the club and its activities.
	
	
	
	

	3.
	Regular club social events are planned for members and partners throughout the year.
	
	
	
	


4.
Rotary Information & Internal Communications

	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club provides a comprehensive program of Rotary Information for each new member .  The club provides each new member with written information about Rotary International, the local club, the District and The Rotary Foundation.
	
	
	
	

	2.
	Some information about Rotary programs, activities, history, traditions and achievements is provided at a high proportion of club meetings.  
	
	
	
	

	3.
	The club makes regular reference to and use of Rotary International publications, such as RI. News, District Governor’ Newsletter, etc. and Rotary International videos .
	
	
	
	

	4.
	The club contributes news articles to the District newspaper "Rotary News" and encourages member readership.
	
	
	
	

	5.
	Members are encouraged to share Rotary on the RI and 7070 Internet Websites District Internet Address: 

www.district7070-rotary.org.

RI Address:  www.rotary.org
	
	
	
	

	6.
	The club has invited a district Committee member to be a speaker at one of their regular meetings.
	
	
	
	


5.
Business and Financial Operations
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	An annual financial report for all income and expenses is given to all club members.
	
	
	
	

	2.
	The club has an annual budget for both “club operations” and for “service projects”.
	
	
	
	

	3.
	The club’s district and international dues as well as its magazine subscriptions, including those to the official regional magazine, if appropriate, are paid on time.
	
	
	
	

	4.
	The club has a policy of liability insurance to protect against accidents and injury at club sponsored events.
	
	
	
	

	5.
	The club files all monthly and special reports to the District Governor and Rotary International within the appropriate time.  The club returns its Official Directory Data card by the deadline date so that the club’s information can be listed in that book.
	
	
	
	

	6.
	The club conducts various fund raising projects, rather than merely relying on financial contributions from members.
	
	
	
	


6.
Public Relations (PR)
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The club has an active PR committee which distributes regular public information about Rotary activities in the community.
	
	
	
	

	2.
	The club has plans to raise Rotary’s profile in the community.
	
	
	
	

	3.
	The PR committee maintains liaison with the District PR Committee  to support the development of joint programs. 
	
	
	
	

	4.
	The club has invited a Public Relations Committee member to be a speaker at one of their regular meetings (see Section 5.2, page 8).
	
	
	
	


7.
Membership Development
	No.
	Questions
	Are We Currently Doing This?
	Do We Want to Do More?
	Is This a Priority?
	We Would like District Guidance.

	1.
	The membership of the club is considered balanced and representative of all segments of the community.
	
	
	
	

	2.
	The club sets periodic, measurable membership goals.
	
	
	
	

	3.
	There is an active membership development committee in the club which holds regular meetings.
	
	
	
	

	4.
	The average age of the members of our club has not been increasing.
	
	
	
	

	5.
	The club has a specific plan to invite new members to join the Club with significant emphasis on younger members and women members.
	
	
	
	

	6.
	The club has a current classification survey of the community.
	
	
	
	

	7.
	There is a systematic plan to invite prospective members to visit the club meetings.
	
	
	
	

	8.
	The club has a regular and effective new member orientation program and induction ceremony.
	
	
	
	

	9.
	The club has a specific program for membership retention.
	
	
	
	

	10.
	The club secretary advises the club in another city when one of our members moves to another community.
	
	
	
	

	11.
	The club has invited a district Membership  Committee member to be a speaker at one of their regular meetings (See Section 5.2, page 6).
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Planning Work Sheets 

Planning Work Sheets
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IDENTIFY YOUR OPPORTUNITIES

Filling Out Your Planning Work Sheets

The purpose of this program is to help you.

· Identify what sort of club you are.

· The type of club you would like to be.

· Identify your strengths.

· Identify your resources.

· What changes do you wish to make?

· What new projects do you wish to undertake?

· Which project or service is no longer relevant and to be discontinued?

· What extra resources will you need to complete your changes?
This section examines each of the main areas of your club activities.

(
It will help you to identify your opportunities and move towards the completion of "Planning Guide" (Section 4).
(
Please discuss these planning pages with your club executive as these key Rotarians will play an important part of any changes you would like to make.

(
The District Committees are there to help you and so if you have questions or need their help please contact the Committee Chair or your Group Rep.

The last section in this manual, Section 5, includes support information and guides to help you to size-up your club and prepare your plans.

Sec.1 p. 10
The Basic Process

Sec 1 p. 13
Planning Guidelines

Sec 1 p. 17
Club Rejuvenation

Sec 2

Sizing Up Your Club

Sec 5.1

Key District Contacts

Sec 5.2

District Committees

Sec 5.3

District 7070 Procedure and Policy

Sec 5.4

District Letters, Memos and Announcements

Sec 5.5
Rotary International (RI) President's Workbook 

COMMUNITY SERVICE

This area covers the service work in your local community and within the District.  What are the needs of the community and which ones will be addressed.

1.
Identify the major Local Community Service projects and/or the principal local organizations that you have supported over the past three to five years.


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

2.
Which aspects of Local Community Service work do your members enjoy and support? 

What approach is most characteristic of your Club and reflects its basic goals:  increasing community awareness and attracting support from other groups, contributing funds, helping other organizations raise funds, providing direct help and expertise, providing a vital avenue for Rotary fellowship and member participation?

_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

3.
Which, if any, Local Community Service work do you now consider successfully completed, ready to be phased out, no longer appropriate or less successful than originally anticipated?


_____________________________________________________________________________________


_____________________________________________________________________________________

4.
What are your principal planning targets?

What is the major thrust and what are your principal plans for local community service?  How will you address the concerns of your community? 

FOR THIS YEAR


_____________________________________________________________________________________

_____________________________________________________________________________________

OVER THE NEXT THREE TO FIVE YEARS

  
_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

WHAT PROPORTION OF YOUR MEMBERS WILL BE ACTIVELY INVOLVED?____________

INTERNATIONAL SERVICE

This area includes World Community Service in partnership with Rotary Clubs in other countries.  

1.
Identify the major International Service projects and organizations that you have supported over the past three to five years.


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

2.
Which aspects of International Service do your members enjoy and support? 

What approach is most characteristic of your Club and reflects its basic goals:  increasing awareness and attracting support from other groups, contributing funds, helping other organizations raise funds, providing direct help and expertise, providing a vital avenue for Rotary fellowship and member participation?
____________________________________________________________________________________

_____________________________________________________________________________________


_____________________________________________________________________________________

3.
Which, if any, International Service work do you now consider to be successfully completed, ready to be phased out, no longer appropriate or less successful than originally anticipated?


_____________________________________________________________________________________

_____________________________________________________________________________________

4.
What are your principal planning targets?

What is the major thrust and what are your principal plans for international service?
FOR THIS YEAR


_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

OVER THE NEXT THREE TO FIVE YEARS  


_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

WHAT PROPORTION OF YOUR MEMBERS WILL BE ACTIVELY INVOLVED?___________________

VOCATIONAL SERVICE

This area includes Camp Enterprise, school-net, career planning programs, business exposure programs, youth stay in school programs, mentoring, awards.  

1.
Identify the major Vocational Service projects and related organizations you have supported over the past three to five years.
_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

2.
What type of Vocational Service work do your members enjoy and support best?

What approach is most characteristic of your Club and reflect its basic goals; providing expertise, attracting support, contributing needed funds, helping other organizations raise funds, providing an avenue for member participation?


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

3.
Which, if any, Vocational Service work do you now consider to be successfully completed, ready to be phased out, no longer appropriate or less successful than originally anticipated?
_____________________________________________________________________________________


_____________________________________________________________________________________

4.
What are your principal planning targets?

What is the major thrust and what are your principal plans for vocational service?

FOR THIS YEAR
_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


OVER THE NEXT THREE TO FIVE YEARS


_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

WHAT PROPORTION OF YOUR MEMBERS WILL BE ACTIVELY INVOLVED? __________________

YOUTH SERVICE

This includes Interact (High School age), Rotaract (to age 30), RYLA and Youth Exchange.

These programs introduce young people to Rotary service and are a future source for new members.

1.
Identify which Youth activities you have supported over the past three to five years.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2.
What type of Youth Service work do your members enjoy and support best?

What other Youth activities will attract the support of your Club and reflect its basic goals? 

What changes would you like to make to the existing program? 

What are your clubs goals in these programs?

_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

3.
Which, if any, Youth Service work do you now consider to be successfully completed, ready to be phased out, no longer appropriate or less successful than originally anticipated?

               _____________________________________________________________________________________


_____________________________________________________________________________________

4.
What are the principal planning targets?

What is the major thrust and what are your principal plans for youth service?
FOR THIS YEAR


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


OVER THE NEXT THREE TO FIVE YEARS


_____________________________________________________________________________________


_____________________________________________________________________________________

_____________________________________________________________________________________

WHAT PROPORTION OF YOUR MEMBERS WILL BE ACTIVELY INVOLVED? __________________

ROTARACT

Your club currently has a Rotaract club.  What can you do to ensure that there is adequate liaison with the club and how can you involve Rotaract in your club events and vice versa?

____________________________________________________________________________________________

____________________________________________________________________________________________

Your club wants to support a Rotaract Club.  Can you identify two to three members who are willing to take on the challenge of recruiting the initial members, getting the information and support from the District Chair and from Rotary International?

____________________________________________________________________________________________

____________________________________________________________________________________________

INTERACT

Your club currently has an Interact club.  What can you do to insure that there is adequate liaison with the club and how can you involve Interact in your club events?

____________________________________________________________________________________________

____________________________________________________________________________________________

Your club  wants to support an Interact club.  Can you identify  two or three members who are willing to take on the  challege  of building a  new Rotaract Club?

____________________________________________________________________________________________

____________________________________________________________________________________________

RYLA

Your club wants to sponsor a young adult to attend this one week Leadership program in May.  Do you have a member, willing to find a candidate and  to get  the information from the District chair?

____________________________________________________________________________________________

YOUTH EXCHANGE

Your club wishes to host an exchange student.  Can you identify a club member willing to be responsible for that student and finding suitable hosts?

____________________________________________________________________________________________

FUND RAISING

1.
Identify your most successful FUND RAISING PROJECTS over the past five years.  Review and take note of some of their key characteristics.
What do you call them? When and where do you hold them? Is the COMMUNITY BENEFIT the main goal? How much time is required to organize and run them? How many members are involved? Do you share any of these projects with another organization?  Do you share the net proceeds with them? Which ones bring the club together?  Which ones raise your Community Profile? How much money do you expect to raise for your own distribution?


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

2.
What type of Fund Raising work do your members enjoy and should support best?

What approach is most characteristic of your Club and reflects its basic goal:  providing expertise, attracting support, contributing needed funds, helping other organizations raise funds, providing an avenue for fellowship and member participation?

_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

3.
Which, if any, Fund Raising work do you now consider to be successfully completed, ready to be phased out, no longer appropriate or less successful than originally anticipated?

_____________________________________________________________________________________

_____________________________________________________________________________________

4.
What are your principal planning targets?

What is the major thrust and what are your principal plans for fund raising?

FOR THIS YEAR


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


OVER THE NEXT THREE TO FIVE YEARS


_____________________________________________________________________________________


_____________________________________________________________________________________

WHAT PROPORTION OF YOUR MEMBERS WILL BE ACTIVELY INVOLVED?___________________

THE ROTARY FOUNDATION

ROTARY FOUNDATION covers many significant ROTARY programs which include: Polio Plus, Group Study Exchange, Ambassadorial Scholarships, Matching Grants and 3H grants.  Funding is raised through The Presidents’ Challenge Walk, Paul Harris Recognition and Sustaining Memberships, Benefactors, Major Gifts and others.
1.
How successful has your club been in raising funds for the Foundation?

Presidents’ Challenge Walk______________________________
Funds raised $
______________

Paul Harris Recognitions
_____________________________
Funds raised $
______________

Benefactors
(
How many of your members and friends are benefactors?
______________

Other
______________________________________________________________________________ 

2.
Identify the programs which you are currently participating:

Polio Plus


_______________________________________________________

Group Study Exchange

_______________________________________________________

Matching Grants

_______________________________________________________

District Share Grants

_______________________________________________________

3. 
What are your principal planning targets?

What is the major thrust and what are your principal plans for the Rotary Foundation?

FOR THIS YEAR


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


OVER THE NEXT THREE TO FIVE YEARS


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

WHAT PROPORTION OF YOUR MEMBERS WILL BE ACTIVELY INVOLVED?___________________

CLUB SERVICE - GENERAL

Identify what you do or are planning to do to make your Club effective and interesting to members and prospective members in each of the following areas?

1.
MEETINGS AND SPEAKERS


_____________________________________________________________________________________

_____________________________________________________________________________________

 
_____________________________________________________________________________________

2.
FELLOWSHIP


_____________________________________________________________________________________

_____________________________________________________________________________________


_____________________________________________________________________________________

3.
DISTRICT RELATIONS 

_____________________________________________________________________________________

_____________________________________________________________________________________

4.
DISTRICT CONFERENCE

_____________________________________________________________________________________


_____________________________________________________________________________________

5.
FELLOWSHIP EVENTS


_____________________________________________________________________________________


_____________________________________________________________________________________

6.
WHAT CAN THE DISTRICT AND/OR RI DO TO HELP YOU?

Would you like to have someone come to specifically address your club to explain more about how the District and RI is organized and/or any of the services the District and its committees can provide for you?


_____________________________________________________________________________________


_____________________________________________________________________________________

CLUB SERVICE - MEMBERSHIP DEVELOPMENT 

1.
What is your current membership (exclude honorary members)?

Active_____ Additional Active_____ Senior Active_____ Past Service_____ Total______ 

[Male ____   Female ____] [Under 40 ____  40-49 ____ 50-59 _____ 60-69 _____  over 70 _____ ]

How many active members do you expect to lose this year ?  ______

How many new, active members do you plan to attract this year ?  ______

What membership level do you plan to have by the end of the upcoming year? _______

2.
What do you expect to do to attract these new members?

What type and size of CLUB would you like to be?  How extensively is your club involved in the community in hands-on projects or does your club largely collect, administer and distribute funds?  Are the ethnic groups and women in your community adequately represented in the membership makeup of your club and/or do you have plans to attract them?  Is attendance and/or participation of current members a problem for your club? 


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

3.
What are the three most important things you intend to do to attract  qualified people to become active in Rotary in your community and  nearby ?


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

4.
What plans do you have to help new members become "Rotarians" ?

 (A poor induction/assimilation process has been identified as one of the main reasons for the loss of new members.) 

              _____________________________________________________________________________________

_____________________________________________________________________________________

              _____________________________________________________________________________________

5.
What are the two most important things you intend to do to retain an interest in Rotary by your existing club members?


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________

COMMUNICATIONS

1.
COMMUNICATIONS.

Good Communications can be key to developing the interest and enthusiasm among your members.  There are many ways by which a Rotary Club can communicate with its club members, with Rotarians of our District and beyond. 
(
A regular update to your members, at the weekly meetings, on your clubs activities.

(
An informative and interesting club bulletin.

(
The District Rotary Newspaper, The Internet, the Rotarian, RI publications and videos 

(
Other

Identify which of these media you will use.


_____________________________________________________________________________________


_____________________________________________________________________________________

What plans do you have to improve Communications with your members this coming year?

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

2.
PUBLIC RELATIONS 

External communications with the public is a separate area and is essential to gain their support.

How do you intend to do this ? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Do you have a member who is responsible for PR?


_____________________________________________________________________________________

 Which media will you use to inform your community about your club activities?


_____________________________________________________________________________________
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Summary of "Planning Guide for Effective Rotary Clubs" 
INTRODUCTION

The  "Planning Guide" is the focus of your planning for your year as President.  It is also the means by which you describe to your Assistant District Governor the main features of your plans. This them goes forward to the District Governor BEFORE JULY 1ST.

You find this planning Guide in the Grey Book, in the RI President's Manual, and downloadable off the RI website, www.rotary.org

In addition, the next 2 pages in this section will help you consolidate the long term view. This will lead you into your Planning Guide.

Page 3
Identifies your Priorities and will normally require a long term view.  Most of your major undertakings will take more than a year before you will see satisfactory results and so you should develop plans, with your club leaders, that span at least three years.

Page 4

Underlines the importance of effective service to your community.

This in turn can be very helpful in attracting quality members.

Pages 3 and 4 help integrate Rotary with your community. When your club and your community have congruent goals, Partnerships are easy to find, and the synergy will attract caring new Rotarians.

Share as much of this as you can with your club, and your community

PRIORITIES
What  are the Top Priority Items your Club plans focus on ? 

FOR THE REST OF THIS YEAR

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

DURING THE UPCOMING YEAR 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

OVER THE NEXT THREE TO FIVE YEARS

______________________________________________________________________________

______________________________________________________________________________

1.
Are there any areas which you would like more information from the District or RI?

________________________________________________________________________


________________________________________________________________________

________________________________________________________________________

2.
Are there any areas which you would like to have assistance or to know more about the assistance that is available from the District or RI?


________________________________________________________________________

            _______________________________________________________________________

3.
Which particular opportunities, situations, issues, ideas, problems or questions do you think are important to discuss with your Assistant District Governor and the District Governor during their visits?


________________________________________________________________________


________________________________________________________________________

SUMMARY OF LONG RANGE PLANS FOR YOUR COMMUNITY 

What are the major concerns in your local community that you want to address? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

How will the projects you plan to undertake address these concerns?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What resources do you have and what resources will you need to accomplish your goals?

(Active Members, Community Support, Companies, Government Agencies, Support Of Other Clubs, Funding, etc.)

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________


______________________________________________________________________________
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The Structure 

ROTARY'S STRUCTURE

The structure of Rotary is fairly straightforward.  It is shown, down as far as the Club level, in the accompanying Organization Chart.  Each Club has extensive latitude in how it structures its own organization.  It will vary with size, location and specific character.  Valuable guidelines are provided in the Club President's Workbook.

Rotary International and District 7070

Organizational Chart


RI Board of  

Directors



District Governor 
The District Governor is the officer of Rotary International within the district.  He or she is responsible to the Board of Directors of RI for the administration and supervision of the district.

Note:  Refer to Section 5.3 - Guidelines of Procedure and Policy.

Assistant District Governors 

LEADERSHIP DUTIES

Work closely with specific clubs in specific geographic areas.

Help and monitor these clubs on budgets, performance on service projects and progress on planning guide. 

Link clubs together in fellowship and community events

Be a resource for Club Presidents and Club Committees

Consult with DG on club problems

Promote attendance at Presidents Club - Phone prior to meeting- Car pool together.

Encourage clubs to follow through on requests and recommendations of District Governor



Foster and promote District & International Programs and events

Promote Applications for GSE Scholarships, RYLA and Student Exchange

Be on the lookout for talent within the clubs

Look out for opportunities for club extension

Attend club functions to represent the District if the DG is not available.

PRIORITY DUTIES

· Ensure that Club Planning guide is sent to DG John by June 30,2001

· Prepare and PLan  for DG’s Official visit 

· Ensure Planing Guide is understood and Supported by Board and Members

· Keep the DG informed.

· Visit assigned clubs to

·  Stay familiar with clubs progress on Planning Guide 

·  Ensure planning Guide is understood my membership

·  Help with Club Plans

ATTEND:


Group Rep Training Session


Incoming Presidents’ Club meetings - Feb13, 2001 




PETS


District Training Session


ADG and Presidents’ Club Meetings


ADGs And their Club Presidents 

ADG 
Basil Dias North ScarboroughBus (905) 479-2099 Home(905) 479-2099 Fax (905) 479-0085
DiasB@AOL.com

Scarborough Bluffs
Stephen Kang
(416)-292-8200
(905)-508-3114
(416)-292-8200
shusaw@funcow.com

Toronto Don Mills
Raffy Chouljian
(416)-752-3252
(416)-495-8166
(416)-495-7954
raffyc@canada.com

Toronto Don Valley
Fred Heller
(416)-460-7922
fredheller@home.com

Toronto Parkdale
George Longo
(416)-937-7885
(416)-769-8967
(416)-769-5510
glongo@sympatico.ca

ADG Bill MacKay Belleville Bus  (613) 477-1616 Home (613) 477-3060  Fax (613) 477-3248                   wmackay@win2tech.com


Picton
Wayne VanHorne
(613)-966-9244
(613)-962-6597
(613)-969-0444
wayne.vanhorne@londonlife.com

Quinte Sunrise
Maribeth deSnoo
(613)-392-2540
(613)-398-8474
(613)-392-3749
tmhfdirector@tmhfoundation.com

Stirling
Alan Coxwell
(613)-395-3015
(613)-395-2344
(613)-395-2992
editor@communitypress-online.com

Trenton
Chris Colton
(613)-962-5479
mccolton@sympatico.ca
ADG Bob Smith Toronto Bus (416) 422-3674 Home (416) 467-4912 Fax (416) 422-3263                         remcon@inforamp.net

Toronto Humber
Eric Lancaster
(416)-231-5687
(416)-231-3079

Toronto Leaside
Bill Fitz
(905)-294-8086
webf@sympatico.ca

Toronto Sunrise
Bruce Stewart
(416)-340-1600
(416)-351-0585
(416)-340-1593
bruce.stewart@metcap.com

Toronto West
Willis Rudy
        (416) 233-3123
      (416) 233-3123     (416)-233-6461
    willrudy@sympatico.ca
ADG Brenda Urbanski Beeton Bus (905) 729-2267 Home (905) 729-3965 Fax (905) 729-4350          burbanski@county. simcoe.on.ca



Alliston
Jim Brass
(705)-424-2447
(705)-424-0196
(705)-424-6540
countrymeatcuts@on.aibn.com

Newmarket
David Plant
(905)-737-1720
(905)-836-5356
(905)-737-0210
dplant@mountpleasantgroup.com

Richmond Hill
Lisa Chang
(905)-773-2727
(905)-773-5200
(905)-773-3990
lschang@yenius.com

ADG 
Dave Pearson Toronto-Sunrise Bus (905) 474-0004 Home
(905) 474-9466 Fax (416) 412-1438 dave.pearson@clari ca.com

East York
Tony Rumolo
(416)-757-3205
(905)-477-2771
(416)-757-8609
arrumolo@total.net

North York
Margaret Wong
 (416)-733-5170
 (416)-261-3845
(416)-733-5250
margaret.a.wong@ris.com

Toronto East
Mike Phelan
(416)-439-9952
(416)-282-0597
(416)-439-9963
mike.phelan1@sympatico.ca

Toronto Eglinton
Julian Merry
(416)-489-2121
(416)-485-7461
(416)-486-3267
j.merry@sympatico.ca

ADG Jan Hoselton Colborne  Bus( 905) 355-3933 Home (613) 475-0376 Fax
(905) 355-5052
   jan@eagle.ca

Belleville
John Lanning
(613)-962-8606
(613)-966-1013
jlanning.belv@sympatico.ca

Brighton
Warren Kennedy
(877)-683-8222
(613)-475-3566
(613)-475-5446
Warren.Kennedy@clarica.com

Campbellford
Lillian Turner
(705)-653-4404
(705)-653-4606
(705)-653-4404
mbscott@kawartha.com

Cobourg
Jim Stewart
(905)-372-5576
(905)-372-5576
(905)-372-8955
jstewart@eagle.ca

ADGs And their Club Presidents 


ADG 
Jenny Gould Pickering Bus (416) 948-7003 Home (905) 831-0414 Fax (905) 472-7789
jenny.gould@royalbank.com

Ajax
Myrna Picotte
(905)-683-3520
(905)-831-5876
(905)-831-8338
mpicotte@iglide.net

Markham Sunrise
Dorothy Evans
(905)-479-1198
(905)-479-1198
(905)-479-0085
diasb@aol.com

Markham-Unionville
Christine Ceballo
(416)-724-1310
(905)-472-2729
(416)-724-1312
allchris@idirect.ca

Stouffville
Charles Richards
(905)-513-2432
(905)-640-6608
(905)-470-7022
crichard@maccosmetics.com

ADG Joan Hayward Alliston Bus (705) 726-2552 Home (705) 435-6758 Fax (705) 726-5422              hayward@plaetee r.com



Beeton
Richard Norcross
(905)-727-0832
(905)-729-0684
richard.norcross@sympatico.ca

Bradford
Hazel Gillham
(905)-775-8946
(905)-775-8946
(905)-775-8435
gillham@yesic.com

Kleinburg
Roy Chittick
(905)-893-1849
perseus@interlog.com

Woodbridge
 

DG 
John Carr
Toronto
Bus
Home
Fax

Agincourt
Mary Ewasyshyn
(416)-667-2800
(905)-771-0142
(416)-661-7960
mary.ewasyshyn@aventis.com
 
Toronto Earlscourt
Joe Servidio
(416)-393-5522
(905)-303-0111
(416)-397-6123
servidios@home.com

ADG 
Lars HenrikssonToronto Eglinton Bus(416) 489-8438  Home (416) 489-7785 Fax (416) 489-4168       lars@norditrade.co

Etobicoke
Ralph Chiodo
(416)-255-5581
(416)-252-5850
(416)-255-4793
acttire@idirect.com

Etobicoke Sunrise
John Vorpostel
(416)-695-4874
(416)-695-4873
(416)-965-8485
infolinc@linkxs.com

Toronto
Michele Guy
(416)-977-0956
(416)-233-0997
(416)-977-5331
mguy@couttscrane.com

Toronto Forest Hill
Stewart Patterson
(905)-238-6787
(416)-251-8424
(905)-238-6391
associates@centrifugal.com

ADG 
Lynn Bird Newmarket Bus(905) 895-4521 Home (905) 939-2597 Fax (905) 939-7909

klbird@Hotmail.com

Aurora
Colin McCreesh
(905)-713-0055
(905)-841-4319
(905)-713-1022
colinmccreesh@on.aibn.com

Pickering
David Speed
(905)-943-8166
(905)-420-8706
(905)-943-8357
toro010@aol.com

Port Perry
Jim Lawrence
(905)-985-8484
(905)-985-9545
(905)-385-0827
maggie2@netcom.ca

Uxbridge
Ellen Skinner
(905)-852-9315
(905)-852-9315
(905)-852-3192
Skinnergrp@aol.com

ADG Mike Irwin Cobourg Bus (905) 372-2266 Home
(905) 372-4621 Fax (905) 372-7847
               lidmi@eagle.ca

Bowmanville
George Moore
(905)-623-5901
(905)-623-5610
(905)-623-2338
moore.electric@sympatico.ca

Colborne
Graham Norcutt
(905)-344-7000
(905)-344-1030
graham@eagle.ca

Northumberland 
Brian Vosburgh
(905)-885-2885
(905)-372-8168
(905)-885-8954
vos@eagle.ca

Port Hope
Wayne Hodgson
(800)-667-4292
(905)-753-2308
(905)-436-5694
whodgson@city.oshawa.on.ca

ADGs And their Club Presidents

ADG  Mike Phelan Toronto East Bus( 416) 439-9952 Home (416) 282-0597 Fax (416) 439-9963         mike.phelan1@sym patico.ca

North Scarborough
Kevin Manuel
(416)-290-5180
(416)-439-9248
(416)-290-5182
kmanuel@istar.ca

Scarborough             Sydney Baxter-Dennis 
(905)-668-9669
(416)-286-6400
(416)-286-4689
sydney.baxter-dennis@clarica.com

Toronto Beach
Nicholas Larter
(905)-567-1907
(416)-698-2861
(416)-698-3742
nlarter@netcom.ca

Willowdale
Joan Gold
(416)-227-1070
(416)-224-1810
(416)-227-1076
joangold@sympatico.ca

ADG Warren Hurren Ajax Bus(905) 683-8856 Home
(905) 420-5817 Fax (905) 683-3428

hurrens@idirect.co

Oshawa
Patricia McLellan
(905)-728-9461
(905)-728-9458
(905)-728-6458
pmclellan@idirect.ca

Oshawa Parkwood
J. Andrew Lyons
(905)-576-6531
(905)-725-8110
(905)-576-6559
lyons.pyott@sympatico.ca

Whitby
Neil Smith
(905)-668-3862
(905)-668-0945
(905)-430-0245
winval@idirect.com

Whitby Sunrise
David MacAskill
(905)-430-6787
(905)-430-0774
(905)-430-6788
macaskill0774@home.com


Schedule of Club Meetings

	Time
	Monday
	Tuesday
	Wednesday
	thursday
	friday

	7:00 am
	
	
	Toronto Beach
	Quinte-Sunrise
	

	7:15 am
	
	Etobicoke Sunrise

Pickering

Scarborough Bluffs

Stouffville

Whitby

Woodbridge
	Markham-Sunrise

Stirling

Whitby-Sunrise

Northumberland-Sunrise
	East York

Uxbridge
	Brighton

	7:30 am
	
	Toronto-Sunrise
	North York
	Toronto West

Toronto-Parkdale

Toronto-Don Valley
	

	12:00 pm
	
	
	
	Ajax
	

	12:10 pm
	Belleville

Oshawa
	
	
	
	

	12:15 pm
	Campbellford
	Picton


	Etobicoke
	Bowmanville
	Cobourg

Toronto

	12:30 pm
	Toronto-Leaside
	Scarborough


	Toronto-Humber

North Scarborough

Toronto-Don Mills

Toronto-Eglinton
	Toronto-East

Toronto-Forest Hill

Willowdale
	

	6:00 pm
	Port Hope
	
	
	
	

	6:10 pm
	Trenton
	
	
	
	

	6:15 pm
	
	
	Port Perry
	
	

	6:30 pm
	Alliston

Aurora

Colborne

Markham/Unionville

Richmond Hill
	Bradford

Oshawa-Parkwood

Toronto-Earslcourt


	
	Agincourt

Beeton 

Newmarket
	

	7:00 pm
	
	
	Kleinburg
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Section 5.2

The District Leadership

and

 The District Committees

The Support They Can Give You
(     Club Service

(
Public Relations/Internal Communications

(     Club Extension

(
Rotary Foundation

·   Community Service
(
Toronto Council of Rotary Clubs
·    Membership

(
Vocational Service
(    New Generations
(
World Community Service
District 7070 Leadership 2000-2001

	Advisory Board Members
	Title/

Function
	Business Phone
	Home Phone
	Fax Number
	EMail 

Address

	John  Carr
	District Governor
	416-486-3255
	416-486-3255
	416-481-6037
	jonicacarr@sympatico.ca

	Michael Cooksey
	Past District Governor
	416-867-7862
	416-266-3287
	416-867-7609
	michael.cooksey@sympatico.ca

	Richard Clarke
	District Governor Elect.
	416-326-7093
	416-767-8825
	416-326-7061
	clarker@sympatico.ca

	Joan Hayward
	Asst District Governor
	705-726-2552
	705-435-6758
	705-726-5422
	hayward@planeteer.com

	Michael Irwin
	Asst District Governor
	905-372-2266
	905-372-4621
	905-372-7847
	LIDmi@eagle.ca

	Mike Phelan
	Asst District Governor
	416-439-9952
	416-282-0597
	416-439-9963
	mike.phelan1@sympatico.ca

	Lynn Bird
	Asst District Governor
	905-895-4521

ext 2137
	905-939-2597
	905-939-7909
	klbird@hotmail.com

	David Pearson
	Asst District Governor
	905-474-0004
	905-474-9466
	905-4121438
	dave.pearson@clarica.com

	Basil Dias
	Asst District Governor
	905-479-2099
	905-479-2099
	905-479-0085
	DiasB@AOL.com

	Bill Mackay
	Asst District Governor
	800-964-8810
	613-477-3060
	613-961-1779
	wmackay@win2tech.com

	Warren Hurren
	Asst District Governor
	905-683-8856
	905-420-5817
	905-683-3428
	hurrens@idirect.com

	Sue White
	Asst District Governor
	613-969-7400
	613-392-7688
	613-392-0550
	lewew@sympatico.ca

	Brenda Urbanski
	Asst District Governor
	905-729-2267
	905-729-3965
	905-729-4350
	burbanski@county.simcoe.ca

	Bob Smith
	Asst District Governor
	416-422-3674
	416-467-4912
	416-422-3263
	remcon@inforamp.net

	Jenny Gould
	Asst District Governor
	419-948-7003
	905-831-0414
	905-472-7789
	jenny.gould@royalbank.com

	Lars Henriksson
	Asst District Governor
	416-489-8438
	416-489-7785
	(416) 489-4168
	lars@norditrade.com

	
	
	
	
	
	


	Advisory Board Members
	Title/

Function
	Business Phone
	Home Phone
	Fax Number
	EMail 

Address

	Dexter Gonsalves
	Community Services
	416-293-8622
	905-428-3883
	416-293-3933
	dexter@texsel.com

	Peter Vanek
	Vocational Services
	905-886-0010
	905-886-5315
	905-886-2167
	pvanek@aracnet.net

	Mark Dawber
	World Community Service Co-Director
	
	905-278-4420
	905-278-4420
	mdawber@sympatico.ca

	Carole Rowsell
	World Community Service Co-Director
	416-762-9837
	416-762-9670
	416-762-9030
	carolerowsell@home.

	Lars Henriksson
	Club Services Dir
	416-489-8438
	416-489-7785
	416-489-4168
	lars@norditrade.com

	Michael Cooksey
	Membership Director
	416-867-7862
	416-266-3287
	416-867-7609
	michael.cooksey@sympatico.ca

	Mike Phelan
	Membership  Co-Chair
	416-439-9952
	416-282-0597
	416-439-9963
	mike.phelan@sympatico.ca

	Lynda Ryder
	Membership Co- Chair
	416-255-7771
	416-252-3623
	416-255-0170
	lryder@silicates.com

	Ken O'Neill
	New Generations Dir
	905-885-6346
	905-885-4872
	905-885-1782
	oneillyk@eagle.ca

	Ellen Weir
	Public Relations Dir.
	416-421-8377
	416-482-1483
	416-696-1035
	mefj@sympatico.ca

	Nick Baker
	Rotary Foundation
	905-668-6301
	905-668-9422
	905-668-1814
	nbaker@idirect.com

	Wayne McDougall
	District Treasurer
	705-733-4578
	
	705-733-4579
	wmcdoug@idirect.com

	Bill Bresmer
	Secretary
	416-869-0991
	905-842-5288
	416 486-0666
	vestcap@vestcap.com


CLUB SERVICE

Director:


Lars Henriksson


B. 416-489 8438





(Toronto Eglinton)


F. 416-489 4168





132 Banff Rd.



R. 416-489 7785





TORONTO, ON


Email: lars@norditrade.com 

Mission Statement

· to provide information and support for club service committees throughout the District

· to augment the expertise of the club service committees

· to provide networking assistance for clubs wishing to participate in shared projects

· to help the clubs develop knowledge and appreciation of Rotary’s goals and ideals

· to develop a pride of membership

Fund-raising

· to facilitate the flow of fundraising information throughout the District

JoAnne Korten (David)



B. 416-364 1666

(Toronto Sunrise)




F. 416-364 2231








R. 416-412 3717








Email: korten@home.com

District Awards

· to administer District awards

Lars Henriksson




B. 416-489 8438

Fellowship
· to encourage fellowship activities within District 7070

Lars Henriksson




B. 416-489 8438

Friendship Exchange
· to encourage Friendship Exchanges with other Rotary Districts

PDG Les Faludy (Jolly)



B. 416-495 1686

(Toronto Don Mills)




F. 416-495 0566








R. 416-495 8061








R. 941-463 2298 (Nov.-April)

Program
· to share information among clubs in the District regarding speakers and successful meeting programs

Patrick McKeough (Gisele)



B. 416-756 0888

(Toronto East)




F. 416-756 0379








R. 416-224 2397








Email: patmck@idirect.ca

Sign up and exchange information through our Email based Speakers’ Bureau.  Please, contact Patrick McKeough!

CLUB SERVICE--Cont'd
District 7070 Leadership Training Program
· to improve the facilitating skills of future leaders in the Clubs and District

Lars Henriksson





B. 416-489 8438

Next Session: Saturday November 10, 2001.  Registration form on District’s web-site.

Rotary Senior Village
· to facilitate the dissemination of information about the Rotary Senior Village and solicit the support of clubs in the District

David Rasmussen (Beryl)



B. 416-218 8358

(Toronto-Humber)




F. 416-744 1492










R. 416-744 1492








Email: drasmussen@sympatico.ca

Rotary Information
· to facilitate the dissemination of information about Rotary and its programs and activities

Bill Irwin (Marion)




R. 905-668 2283

(Whitby)





F. 905-668 1683








Email: mrbill7@home.com

Support we can provide:
· The Committee Members are listed with area of expertise.  Please, contact the member according to his/her expertise, if you have a problem, concern or general inquiry.

· Please contact Lars Henriksson, if your ‘Club Service’ problem falls outside one of the areas listed above.

· Join our e-based Speakers’ Bureau for information on proven speakers.  

How you can help us help you:
· Many of the accomplishments of our District can be enhanced and heightened with the sharing of information between clubs

· Please inform the Committee Members of successful programs, speakers, fellowship events, R.I. videos, that you particularly liked.

· Please share your fund-raising successes and techniques

· Please, provide us of successful public relations activities

ATTENDANCE

The Attendance Records this year will be kept by:

William(Bill) Mackay (Samantha) 


Bus.
 613-477-1616 or (800) 964-8810

(Belleville)




Res.
 613-477-3060


RR 1,  Old Madoc Road
.

Fax
(613) 961-1779

Foxboro,  ON




E mail   wmackay@win2tech.com


K0K 2B0






Attendance is an important part of Rotary. A Rotarian who strives to attain a good record attendance as well as high ethical standards is likely to be a more productive Rotarian.

Doing a make-up at another club has rewards in fellowship and new friends, a broadening of one’s perspective on Rotary as well as the cultural lessons of visiting clubs in another country or city.

The duty of Club Attendance Secretary takes on added meeting that is important to the club:

· It recognizes the importance of strong attendance and the efforts of members to achieve it.

· It gives the Club President an immediate idea of the trends in the club that need addressing.

· It encourages, by example, better attendance by other members.

· It reinforces  the value and worthiness of “make-ups” .  

· Reported monthly, it allows the Group Rep and the ADG to monitor the health of the club.

Make-ups can be recognized by the Board of Directors for time spent on the club’s service project.

The monthly attendance report should be prepared before the fourth day of the month following and make-ups received later can be included in the following months results.

The attendance should be carefully updated each week and submitted to the District Governor within 4 days following the end of the month. This information consists of the monthly total for:

· The number of meetings during the month

· The average attendance of the members, which includes make-ups for the month just passed and the prior two weeks, and allows for missing exempt members.

 Early reporting saves a follow-up call.  

The Club’s  Attendance Secretary has an important responsibility and the follow up with missed members can be of great value to the clubs morale and a big help to the clubs leadership.  

CLUB EXTENSION

DIRECTOR-PDG John Bertram (Alliston)

Dist. Gov. 1999-2000


Bus-(705) 435-4622
6363 Cty Rd 15


Home-(705) 435-4100
RR#1




Fax-(705) 435-2459
Everett, ON



Email- jbert@planeteer.com.

L1N 3A8

Club Extension in District 7070
What is club extension?

Club extension is the process of new club formation in the district through the orderly and methodical practices set out in the R. I. Club Extension Manual.

Why club extension?

Rotary International, in order to reduce administrative costs among other things, has told us that for new districts to be created there must be a minimum of seventy-five clubs and twenty seven hundred members in the district. This is also likely to be the measure of viability for existing districts This was a major topic of discussion at the R. I. Zone 22 Institute in Richmond BC last year. If we are not actively striving for these goals, we may be forced into amalgamation with surrounding districts.

As we look at our own district and our own clubs, we are not making any headway toward these goals. Our membership numbers are stagnant and we form a new club only to lose an existing one. It is only through club extension that we will make major headway. It is not an impossible task but in fact a very reasonable goal to achieve a district membership of twenty seven hundred in five years if we were to approach membership growth in our clubs in a serious fashion. Even if this were to occur, we still would not have achieved the other more critical goal of seventy-five clubs.

Where are we looking to form new clubs?

We are looking to form new clubs in areas where clubs once existed such as Vaughan, Thornhill, Weston and the Yorkdale areas. New club formation will also occur in communities that are growing such as Wellington, Schomberg/King, Courtice and Sutton.

These areas will provide us a significant opportunity to form new clubs, but will not allow us to reach our goal of at least twenty more clubs in a reasonable time. It is time to seize the opportunity to examine “community” from a larger definition.

Community in a narrower sense is geographical. In a broader sense and more reflective of Toronto is the concept of the cultural and ethnic communities that are alive and strong in the city. The proposed Rotary Club of York is our pilot project in this expanded 

CLUB EXTENSION--Cont'd

definition of community. It is tapping into the strength and vitality of the Chinese community in the area of the former Rotary Club of Thornhill. The results from this effort may pave the way for further new club formation of this type.

Who are involved?

We all are involved, but especially the adjacent Rotary clubs. New clubs will only flourish if they have the active support of the surrounding clubs. Existing clubs are likely to be strengthened and challenged by a neighbouring new club. If the adjacent clubs become actively involved in the building of a very extensive potential membership list for the new club, the existing clubs can also benefit from membership growth.

When will these clubs likely be formed?

The new clubs will come into being as quickly as possible but only after the requirements in the Club Extension Manual are met and there is a minimum of twenty-five charter members. This is likely to be a two to three year project to get in place the clubs referred to above.

How much will it cost an existing club?

A new club has needs both financially and through mentoring. Initially and continuing for the first two or three years mentoring is most important. It begins with an adjacent club acting as sponsors; one or two members attending the first few meetings and then doing joint projects for the first year with the new club.

Financially, the opportunity for all clubs to assist arises in the donation of the charter fee, the initiation fee, purchasing items such as the bell and gavel, nametags, the framed charter, podium, flags and other club items.

2. MILLENIUM  PROJECT

This project, brought into being by John Bertram, PDG 1999-2000, has taken wings as Healthy Beginnings. There is now funding for two years in place, a full time Executive Director, and a list of programs underway. 

Through Healthy Beginnings we can channel our club projects concerning children’s well being, from the time before birth up to 6 years of age.

Millenium Project Co-ordinator- Shannon Wiens

Phone- 416-421-6663

Email   wiens@healthybeginnings.ca

COMMUNITY SERVICE

Mission Statement

To assist District 7070 Clubs meet their social responsibility to protect the environment and improve the quality of life in their communities.

Purposes:

· To help Clubs identify their community needs.

· To provide advice to Clubs starting new projects.

· To encourage multi-Club community service projects.

Director
Dexter Gonsalves(Desiree)

Bus.
416-293-8622

(Scarborough Bluffs)


Res.
905-428-3883

805 Middlefield Rd., Unit 5

Fax
416-293-3933

Scarborough, ON

      Email       dexter@texcel.com

M1V 4Z6

Co-Chair

Wayne Faria


Bus.
416-368-5999

(Scarborough Bluffs)

Res.
905-831-3169





Fax.
416-368-4366
Member

Gary Campbell

Bus. 
905-852-3357

(Scarborough Bluffs)

Res.
905-476-5090

15 Redwood Lane

Fax.
905-852-99490

Unionville

L3R 3Z1

Environmental Services-Chairman

Eric Nejat (Benet)

Bus.
905-737-0904

(Richmond Hill)

Res.
905-737-5202

102 Hidden Trail Ave.,
Fax
905-737-0924

Richmond Hill, ON

L4C 0H1

Support we can provide:

· Identify projects that your Club may be interested in undertaking.

· Provide guidance or advice on particular projects.

· Assist your efforts to partner with other Clubs or organizations.

· Provide your Club with a workshop on how to initiate an environment

or community service project.

· Provide or find speakers for your Club.

How you can help us to help you:

· Send information about your projects, particularly the good ones, which could be

      undertaken or shared by other Clubs.
TORONTO COUNCIL OF ROTARY CLUBS


The Council is an affiliation of the 22 clubs within the boundaries of Toronto, approximately 1200 Rotarians, concentrates the focus of Rotary on the urban life of the citizens of Toronto. 

Established in 1997 under the leadership of Doug Witherspoon (Toronto) the Council has been active in a number of areas where one club alone would not be able to make an impact. 

THE URBAN PEACE INITIATIVE: An RI Initiative 

The Objectives: To identify ways in which Rotarians can help to reverse the trend of violence in major urban centres worldwide. 

The Toronto Council of Rotary Clubs undertook the challenge by hosting a series of annual URBAN PEACE CONFERENCES involving up to 16 of the local Toronto Clubs. From these conferences grew a number of other initiatives which came to form additional subcommittees of the TCRC. Active in the leadership of the Conferences was Michael Morgan (Toronto) and Michael Wolkensperg (Toronto). 

These include: 

Continuing with the Urban Peace Initiative as the catalyst of the community service activities of the 22 Clubs in Toronto with continuing conference and close association with The Mayor's Task Force on Youth. Under the leadership of Don Cassidy, (Forest Hill)-cassidyd@psi.ca

.

Andree's Dream: Street youth and drug addiction treatment -- an all Canada initiative founded on the movie "Letters to a Street Child" by Andree Cazabon, and funded by the members of the Toronto Council initially under the leadership of Scott Bartle (Parkdale), Jim Duckworth (Eglington) and John Spragge (Toronto). The initiative includes workshops, seminars, founding of a treatment centre in Ontario, and general awareness of the need for treatment for teens and their families. Contact Mike Morgan, (Toronto) mmorgan-is@home.com
The Toronto 2008 Olympic Bid: The TCRC has been working with the Bid Committee as the lead service club to assemble a capability to have Rotarian families act as hosts for the parents of the participating athletes, as it was done in the Sydney Olympics. A great opportunity to raise the profile of Rotary in the community and to invite the world to see Rotary at work. Under the leadership of Jim Duckworth (Eglington).-jim_duckworth@reed.aon.ca

Refrigerated food truck for the Toronto Food Bank: a project to raise $80,000 to help the Food Bank which will travel the streets of Toronto with the names of the Toronto Clubs which helped to make it possible. Under the leadership of Sundar Raj (Don Valley).- sraj@netcom
Healthy Beginnings: focus on the very early development of Children and the Health of Pregnant Mothers: became the main thrust of John Bertram's focus as the DG for 1999 - 2000 and picked up by Mike Cooksey in 2000 -2001 

Other projects are constantly being considered as they arise from the community directly or from the various Rotary clubs of the Council which find a project may be too big for them to consider and they wish to attract the attention of other clubs. 

For more information please contact: 

Michael Wolkensperg, Chair (Toronto) 
Wolkensperg@sympatico.ca, Bus: 416-363-4238 Fax: 416-363-4239 

MEMBERSHIP DEVELOPMENT AND RETENTION

Director- 

MICHAEL COOKSEY - 416-867-7862 OR EMAIL MICHAEL.COOKSEY@SYMPATICO.CA

PLANS AND PROGRAM OBJECTIVES
· TO CREATE a dynamic environment which supports and facilitates membership

·  GROWTH AND RETENTION in district 7070 and beyond.

· TO SOLICIT MEMBERSHIP CHAIRS from all clubs which who will produce a

membership development and retention plan.

· TO UTILIZE ASSISTANT DISTRICT GOVERNORS as the main point of contact

between the district membership committee and the clubs.

WE WILL BE ACTIVE PARTICIPANTS -

· AT PRESIDENT ELECT TRAINING SESSION and at DISTRICT TRAINING ASSEMBLY

· AT THE REQUEST OF THE CLUBS TO SPEAK, ASSIST WITH

               MEMBERSHIP PLANS, ETC.

· SET MEMBERSHIP GOAL FOR THE DISTRICT in concert with the clubs and the district governor

· PROVIDE TOOLS AND RESOURCES to clubs for effective membership growth and retention

· MONITOR THE SUCCESSES AND CELEBRATE WITH THE CLUBS

CO CHAIRS- 

LYNDA RYDER - 416-255-7771 

EMAIL LRYDER@SILICATES.COM
MICHAEL PHELAN - 416-439-9952 

EMAIL MIKE.PHELAN1@SYMPATICO.CA

NEW GENERATIONS 

Mission Statement

· To prepare the New Generations, all young people up to the age of 30, by improving their life-skills to ensure a better future, while recognizing the diversity of their needs.

· To encourage Clubs to undertake projects that support the fundamental needs of the New Generations Health, Human Values, Education, and Self-Development.

· To promote September as New Generations Month.

· To provide awareness of existing programs of Rotary International.
Director
         Ken O'Neill (Yvonne)
Res 905-885-4872


         
(Port Hope)




Bus 905-885-6346


21 Centennial Drive 



Fax 905-885-1782


Port Hope 





oneillky@eagle.ca
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Support we can provide:

· Identify existing projects that your Club could undertake in your community.  These would

include Rotaract, Interact, RYLA and Youth Exchange.

· Provide guidance on how to start a New Generations Conference.

· Provide guidance on how to start and maintain a Rotaract or Interact Club.

· Provide a speaker to your Club regarding New Generations programs.

· Co-ordinate and develop club, inter-Club, and district projects that have an effect on the New

Generations.

PUBLIC RELATIONS / COMMUNICATIONS

Mission statement

Takes the lead on District-wide media and communications projects and opportunities, and offer support and guidance to Clubs or committees. 

DIGITAL MEDIA- WEB SITES- EMAIL

Using Digital Media
· Educate the public through about Rotary and its activities.

· Create awareness of Rotary’s role in the local and International communities.

· Provide guidelines and/or training for Club public relations chairs.

· Offer support and guidance in generating publicity for Rotary activities.

· Provides support and assistance to Clubs and members wishing to join the Internet


Chair

Ellen Weir



Bus 
416-421-8377 ext. 336



(Toronto)


 
Res.
416-482-1483

64 Brooklyn Ave.,
.

Fax
416-696-1035

Toronto, ON

M4M  2X5



email: eweir@easterseals.org

Members:






Bus


Res


Fax / email

Alison Truelove(Paul)

416-469-5322

416-469-5322

416-469-5385

(Toronto)






 
  truelove@sympatico.ca

Gord Bennett (Shirley)

905-625-2160

905-431-9344

905-625-2163

(Willowdale)

PUBLIC RELATIONS / COMMUNICATIONS Cont'd

TRADITIONAL MEDIA - PRINT, BROADCAST 

· Creates and budgets District campaigns to promote a Positive Public Image in our communities

· Encourages Clubs to support the “Rotary News”, our District newspaper.

· Encourages and  participates in the exchange of inter-Club information.

· Encourages the continued improvement of readability and interest 


in informative club bulletins
Chair- 

James Maynard

Bus
905-851-0690
(Toronto Rotaract)

Res
905-856-4069
75 William St.


Fax 
905-851-0704

Woodbridge, L4L 2R9
Email
maynardinsurance@on.aibn.com
Members: 

Wayne Bulger (Carol)


Bus   905-853-3561

(Newmarket)




Res   905-853-8818





Fax   905-853-8581






Email    4notrump@home.com

John Hemmant (Joyce)


Res.
416-226-9076

(Tor. Don Mills)



Fax
416-226-9575

                                        


Email

john.hemmant@sympatico.ca

Additional support we can provide:
· A District Public Relations Manual is available to help you develop an effective PR program.  The committees are there to help you . Please give them a phone call if they can help your Club.
How can you help us to help you?

· Please send a copy of each of your club bulletins to Ellen Weir. You should also send a copy to DG John Carr.
THE ROTARY FOUNDATION

DIRECTOR- 

PDG Nick Baker


Bus 905-668-6301
(Whitby-Sunrise)


Res 905-668-9422


416 Fairview Dr., 


Fax 905-668-1814

Whitby, L1N 3A8


Email  nbaker@idirect.com

The Rotary Foundation encompasses the international programs of Rotary International

The Foundation is comprised of two parts - its programs and its fund-raising activities.

The major programs of Rotary Foundation are as follows:

1.  Foundation Scholarships:  These are given annually to university students.

Contact is Khalik  Khan (Toronto-Eglinton)at 



192 Hudson Dr., Toronto, M4T 2K8


(Res & Fax) 416-481-5745 

2.  Group Study Exchange:   This is a cultural and professional exchange to
      another country for four weeks. The next one is to Singapore.

Contact is Ted Reid (Belleville)


RR # 4, Box 4345, Stirling, K0K 3E0


Bus 613-969-1913, Ext 309


Res 613-395-5072


Fax 613-966-5945


Email treid@loyalist.on.ca

3.  Matching Grants:   These are funds that are available for projects in developing countries around the world.

4.  District Share Funds:   These are funds available for projects in developing countries and can be used in conjunction with Matching Grants.

5.  Polio Plus:  The Rotary Goal is to eradicate polio world-wide by 2005.
Contact For the above 3 is PDG Nick Baker.

THE ROTARY FOUNDATION--Cont'd

The fund -raising activities of Rotary Foundation consist of the following:

1
Individual donations to the Foundation.  These are income tax deductible. Contact is PDG Nick Baker.

2
Benefactor Gifts:  They afford an opportunity for Rotarians to leave a gift in their wills.

3       Major gifts:  They afford an opportunity for a person who has the means to give a major donation to the Foundation.   

Contact for Major Gifts and Benefactor Program is PDG Ralph Jones (North Scarborough).


7 Lacosta Ct, Alliston, L9R 1Z4,


Res 705-434-1867,  Fax 705-434-1868,  Email  ri.mc.jones@sympatico.ca

4        Life Insurance:  This is another vehicle through which a person may want to give to The Rotary Foundation.  The contact is Don Smith (Alliston)  800-268-3394

45 Darling Cr.,Alliston,L9R 1P7

Bus 800-268-3394,  Res 705-435-9274, Fax 416-497-9925
VOCATIONAL SERVICE

Mission statement

· To encourage and support the Clubs in the District to undertake vocational projects and to emphasize the importance of ethical practices in their business and professional lives.

Director- Peter Vanek (Joy)

(Willowdale)



Bus. 
905-886-0010



Res.
905-886-5315



Fax
905-886-2167



Email
pvanel@arvotek.net

Members;




Bus


Res


Fax


Sandie Birkhead-Kirk 
416-326-5466

416-469-0426

416-326-5505

(Toronto-Sunrise)


Robert Segarra

905-764-7652

905-886-3695

905-886-3695

Support we can provide:

· To help Clubs reorganize vocational service committees in an effort to streamline their activities and reflect the initiatives from RI.

· To visit Clubs and discuss new opportunities for vocational service projects.

· To keep vocational service projects as a priority by sending printed material to the Clubs.

· To encourage Clubs to access Internet information related to vocational services.

· To encourage clubs to be involved with Camp Enterprise. To provide the contacts with        

the clubs already running Camps and with their guidance and support to help others to get involved or improve their program.  

How can you help us to help you:

· Send Peter information on vocational service projects which your Club is undertaking.  Indicate new and creative projects which you have found to be successful.

Send Peter feedback from your Camp Enterprise experience so that it can be shared with others.

WORLD COMMUNITY SERVICE

Mission Statement

· To protect the World’s most vulnerable children by providing for those children the basic necessities of life - food, shelter, basic medical care and clothing.

· To further World Understanding and work towards peace by encouraging Rotary

· partnerships in humanitarian projects.

· To assist and encourage local Rotarians involvement and participation in World 

· Community Service projects

· To provide District 7070 Rotary clubs with speakers potential projects, and guidance on

· fulfilling on humanitarian projects

Director-
Carole Rowsell

Bus.
416-762-9837




(Tor. Parkdale)

Res.
416-762-9670



1207 - 66 Oakmount Ave.,
Fax
416-762-9030



Toronto, ON


Email  crowsell@idirect.ca



M6P 2M8

Co-Director
Mark Dawber (Margaret)
Res. 
905-278-4420
(Etobicoke Sunrise)

Fax
905-278-4420
1170 Springhill Dr

Mississauga


Email
mdawber@sympatico.ca

L5H 1N5

CRCID  Representative

Joe Pinto (Bowmanville)


Bus. 
905-837-9992     Fax  
905-837-9644

Support we can provide:

· Identify projects that need your Rotary club’s participation.

· Advise on the types of Matching Grants that are available for your Rotary Project.

· Advice on applying for matching grants - Rotary Foundation Grants -3H, Matching 

Grants, Children Opportunities and New Opportunity Grants.

· Advice on applying for  matching grants from Canadian Rotary Committee for

International Development (CRCID) - the Canadian NGO funded by CIDA. 

· Provide speakers who can identity World Community Service Projects and can

provide your Rotary club with clear information and updates.

· Provide advice to your WCS Committee meetings.

· “The World Community Service Guide” - a good reference manual for WCS projects ..

How you can help us to help you:

· Please send us brief details of any WCS project that you are completing or now have in process.  We try to maintain a register of WCS projects to help other Clubs in need of guidance and advice.  It is also an important source for our WCS newsletter.
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