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INTRODUCTION  

 

How Rotary Reads Relates to the Work of the RI Literacy Resource Group  

 

Rotary Reads was conceived and developed by Canadian Rotarian and prominent reading 
expert Dr. Michael Maloney. That story is a typical example of Rotaryôs ñacquaintance as 
an opportunity to serveò mission statement. Through his Rotary club Dr. Maloney became 
aware of the work of the Rotary International Literacy Resource Group (RILRG). He real-
ized that the RILRG could improve its work if it were to make available a new guide to 
choosing literacy projects. He offered to produce the first generation of such a guide with 
the sponsorship of his club, the Rotary Club of Belleville (Ontario, Canada). The literacy 
leadership of Dr. Maloneyôs Rotary district immediately saw the value of the proposal and 
encouraged him to proceed. I also encouraged him to proceed and to regard the first edi-
tion as a pilot project. In other words, the first edition would provide the basis for revision 
leading to an expanded and improved second edition. Presumably that edition would be 
followed by new editions year after year. In addition, new program descriptions could be 
added to the current edition by simply inserting them into loose -leaf Rotary Reads bind-
er. The result was the introduction of the first edition of Rotary Reads in the fall of 2008.  

Rotary Reads is part of a much bigger picture. A glimpse of that bigger picture is provid-
ed by the next few paragraphs. 

 

The Big Picture  

  

How ROTARY READS  Relates to The RILRG Annual Plan of Work in its Efforts to 
Communicate with DGs, District Literacy Chairs, Club Presidents and Club Literacy 
Chairs. 

The purpose of the RI Literacy Resource Group is to encourage Rotary clubs and districts 
to undertake literacy projects. That is done primarily by suggesting goals and project ide-
as and by providing recognition for clubs, districts and individuals. The ultimate  imple-
menters of literacy projects are usually interested members of individual Rotary clubs. 
Those individuals represent the target audience for Rotary Reads.  In order to reach and 
motivate these individuals the RILRG relies on the help of district governors, district liter-
acy chairs and Rotary club presidents who may have a passion for literacy but who may 
not.  They may take the time to read Rotary Reads. But in most cases we donôt expect 
them to have the time or interest to use this tool.  Thus we would expect them to pass on 
this resource to the Rotarians in their clubs and districts who have the interest in literacy 
and the motivation to act.  

 

 

How ROTARY READS  Relates to EVERY SCHOOL A STAR .  
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The RILRG traditionally encouraged districts and clubs to do literacy projects by finding 
examples of what some clubs were doing and sharing those examples with the rest of the 
clubs. Then, in 2007 the RILRG introduced a literacy project planning guide for clubs. 
That guide was developed in partnership with the International Reading Association. 
Named Every School a Star, that guide emphasized literacy projects undertaken in part-
nership with local schools. Readers were told how to work with schools and were given a 
rather lengthy list of possible projects. If a Rotarian only has time to consult one guide to 
literacy projects then Every School a Star would be my recommendation. But, for the se-
rious literacy project planner I would strongly recommend consulting BOTH Every 
School a Star and Rotary Reads. The two guides complement one another both because 
they have different lists of possible projects and different ways of classifying  them. Fur-
thermore, Rotary Reads supplements Every School a Star by challenging the planner to 
evaluate seriously the benefits and costs of each possible literacy project. 

 

 What Rotary Clubs Do  

 

With three exceptions, Rotary Reads does not pretend nor intend to offer a representa-
tive picture of what Rotary clubs currently do in the way of literacy projects. By far the 
most common club literacy projects are the provision of books and supplies to schools 
and libraries, acting as ñreading buddiesò for children at risk and recognizing students 
and teachers. Four-Way Test projects might be added to that list. The three exceptions are 
dictionary projects, Imagination Library and international book shipping projects. The 
latter calls to mind an important point regarding how the first edition came to cover what 
it does. There are at least a couple of prominent book shipping projects that are not cited 
in the first edition. The reason, in this case, is that the authors were not made aware of 
those projects by the RILRG. The same observation could be made for various other liter-
acy projects known to the RILRG but not listed in the first edition. So if your project is not 
yet listed, please practice patience but be sure to contact Michael Maloney as indicated at 
the bottom of this page.  

 

 Future Editions of ROTARY READS  

 

The first edition of Rotary Reads is a valuable tool. Future editions should be even more 
useful. That is because the RILRGôs area and zone coordinators have been asked to sug-
gest improvements and because users of programs not yet covered in Rotary Reads are 
encouraged to submit the information needed to include their programs in the next edi-
tion.  

 

Richard Hattwick                                                                                                                              

Rotary International General Literacy Coordinator  
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Foreword  

 
As an English Language and Literature teacher at the secondary level in Ontario, I have 
always had a passion for well-organized and inspiring writing.  To be able to read good 
literature was a delight; to pass on that delight to my students was both a challenge and a 
joy. 
 
My experience with young people and their ability to read proved to me over and over 
again that readers reach a level of competency at widely-varying times in their physical, 
emotional and spiritual growth.  To be able to reach them through language and literature 
requires patience, tolerance, and understanding. 
 
As a vice-principal at the secondary level, I came to know all too well the frustration and 
consequent misbehaviour that are the result of studentsô not being able to handle material 
that is just too far beyond them.  
 
As a Rotarian I am committed to helping clubs find ways to open literacy doors for read-
ers who are struggling and for those who are ready to use enhancements as they grow and 
develop their literacy skills.   
 
You will find in this resource a description of various approaches to the issue of illiteracy 
that clubs will find very useful.  Whether your club is just beginning to get involved in   
literacy initiatives or is looking for ways to enhance already existing projects and          
programs, I trust that you will be inspired to take steps to help people in your community 
and in the developing world.  
 
Letôs continue to open the door to literacy for all. 
 
Joan Hayward 
Zone 22 East                                                                                                                                        
Literacy Coordinator 2008/09  
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Creating Literacy Awareness  

Creating awareness about illiteracy in our communities is half the battle. Believe it or not, 

many people (even Rotarians!) do not fully understand the implications to which illiteracy 

has on a community and the world at large. In light of this, we have compiled a some    

research to give  an overview of the topic.  

Although the statistics are Canadian, they are comparable to many other countries,       

including the USA. 

Statistics show that four out of ten adult Canadians, age 16 to 65 - representing nine     

million Canadians - struggle with low literacy. That means 25% of adult Canadians are 

functionally illiterate. Simply put, they cannot read a newspaper. While public education 

is mandatory and free to all Canadians, this does not guarantee successful learning. With 

many remedial programs, learning centers and adult education facilities available to those 

with low literacy skills, why is there still such a great problem?  

The obvious challenge is that people who canôt read are difficult to communicate with 

through the media. Many adults are unaware of the difference it could make in their lives 

since they have been surviving without it so far.  There is also a wall of shame that is diffi-

cult to penetrate. Most people who cannot read or write well, have hidden it for so long 

that they are afraid to admit they have a problem for fear of be thought of as stupid. Many 

people with low literacy skills believe that they are ñslowò or unable to achieve a higher 

level of literacy.  

For others, lack of finances is a problem.  Education is often costly. The nine million Ca-

nadian adults who have low literacy are about twice as likely to be unemployed. The cycle 

of poverty and illiteracy are intertwined. Welfare recipients make up 65% of the illiterate 

population. Studies show that when a parent does not graduate from high school, their 

children are likely to struggle with low literacy and possibly follow in their shoes. With 

low income and low literacy, the battle to break the cycle is somewhat daunting. 
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The problem of illiteracy in Canada affects our country in many ways. Literacy is not a 

personal choice that only affects one person or even their family for that matter. Statistics 

Canada reveals the direct link between poverty and illiteracy:   

There is a correlation between literacy and wage levels in Canada. A Statistics 

Canada study indicates that each additional year of education a person receives 

is worth 8.3 per cent on their pay cheque. Using an annual base salary of 

$30,000, this amounts to an additional $2,490 per year. (Literacy, Numeracy 

and Labour Market Outcomes in Canada, Statistics Canada, 2001)  

The 9 million Canadian adults who have low literacy are about twice as likely to 

be unemployed. (International Adult Literacy and Skills Survey (IALSS), 2005)  

We know that poverty has its own issues that not only affect the family but society as a 

whole. There is a gap between the educated, healthy and wealthy citizens of Canada and 

the impoverished illiterate people that is growing rapidly. Illiteracy is one problem that 

can be solved and will have an impact on poverty, health and employment issues in Cana-

da and around the globe. 

Literacy is something that most people take for granted. We begin our day reading the 

shampoo bottle in the shower, then the hot cereal instructions at breakfast, the road signs 

on the way to work and from there, most of our tasks involve not only reading but       

comprehension as well. We rarely consider what it would be like if we were unable to 

read. Creating awareness about this topic while remaining respectful and honouring an-

otherôs dignity is a great challenge.   

But not impossible.  

In the past Rotarians have almost completely eradiated Polio, contributed millions of   

dollars to the problems of AIDS worldwide and have decided that literacy is our              

responsibility, not just another problem.  

Letôs work together in wiping out the problem of illiteracy for good!  
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The Benefits of Literacy  

While statistics can be a great reality check, the problem of illiteracy can be daunting. It is 

important to keep the benefits of literacy before us as we pursue our goals to make a last-

ing difference in our communities. Take a moment to recognize how powerful reading, 

writing and math can be in a persons life: 

¶ Improved self worth and confidence  

¶ Employment with potential advancement  

¶ Better and more fulfilling relationships (communication improves)  

¶ Better health and lifestyle (less stress) 

¶ Increased pay at work 

¶ Ability to contribute to society in a positive way (voting, volunteering)  

¶ Ability to communicate in a variety of ways including writing, poetry, music and                  

 drama 

¶ Entertainment is expanded (books, internet, social media)  

¶ Parental skills improved (therefore a childôs life improved) 

¶  Improved vocabulary and speaking skills 

¶ Personal potential can be realized through education and competence 

¶ More career opportunities (confidence to pursue oneôs dreams) 

¶ Once a person can read well...they can learn just about anything! 
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The Current Situation  

During its first two years of existence the RI Literacy Resource Group (RILRG) set a few 

broad goals. For example, every club should do at least one literacy project, every club 

should celebrate International Literacy Day, and every club should celebrate Rotary Liter-

acy Month in March.  

At the same time the RILRG worked hard to identify the most popular literacy projects at 

the club level. Three that emerged as widely practiced were: The Dictionary Project, 

Adopt-a-School programs, and a variety of books as gifts programs (Books for Babies, 

Reading is Fundamental, Imagination Library, international shipments of books to        

developing countries, etc.). At the international level another highly visible program  

identified was the Concentrated Language Encounter (CLE). It had achieved much       

success in Thailand and the Philippines and was being expanded to other countries,     

particularly Brazil and Turkey.  

In 2007 -08 the RI President became involved in a new way when he asked the RILRG to 

consider promoting CALS (The Computer-Assisted Literacy Solution). President Wilf  

Wilkinson had discovered this program in his home district; he had arranged to have it 

field tested by several different Rotary clubs the year before he became RI president, and, 

based on the success of those tests he asked the RILRG to promote CALS.  

While this is the emphasis for specific literacy programs from President Wilf Wilkinson, 

there is also the recognition that other options may be more viable for some clubs. Some 

of these options are included in this catalog.  
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Types of Literacy Projects  

Literacy has traditionally dealt with reading and math as its major focus. Recently literacy 

has been extended to mean other forms of learning. Terms such as personal financial lit-

eracy, health literacy, ethical literacy, character literacy, citizenship literacy and others 

have surfaced and are being added as component skills and characteristics which people 

are expected to develop. The Rotary International Literacy Resource Group supports all of 

these traditional and emerging forms of literacy. As a result, some of the programs includ-

ed in this catalog deal with forms of literacy other than reading and math. The Apple 

Dumpling Adventure, created by the Fairford Rotary Club is an example of a program that 

teaches ethical literacy. The ñWho is Nobody?ò program focuses on character literacy. For 

the most part however, this catalog focuses on those literacy programs which are more 

traditional, those which improve reading and math skills.  

When a Rotary Club decides to launch a local literacy program, its members often lack 

specific knowledge of how that particular program increases literacy skills. Most existing 

literacy programs currently undertaken by Rotary Clubs can be classified as either being 

instructional in nature or augmentative in nature.  Instructional programs actually teach 

the learner how to read or how to improve their reading skills. Augmentative programs do 

not teach reading skills directly, but assist the student in becoming better motivated to 

read or to develop skills and attitudes related to reading.  

The Autoskills CALS computer program is an example of an instructional program. It ac-

tually teaches the student specific skills that result in the student acquiring higher literacy 

skills in reading and/or math. The Dictionary Project is a prime example of an augmenta-

tive program. It allows the student to improve their literacy skills, but it does not directly 

teach a student to read better. Which type of program a Club might decide upon will be 

influenced by a number of factors. The first factor pertains to the type of program, in-

structional or augmentative.  
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Instructional verses Augmentative  

The fundamental difference between the two classes of programs is that the instructional 

programs concentrate on having the child doing the reading or math while the augmenta-

tive programs more often involve having someone reading to the child or assisting the 

child in getting and using information.  

A classification of a growing list of programs used by Rotary Clubs to enhance community 

literacy as either instructional or augmentative is provided below.  

Instructional:  

Programs that teach a student reading and math skills       

¶ AutoSkill CALS ï Reading and Math 

¶ Teach Your Children Well ï Reading    

¶ Teach Your Children Well ï Arithmetic  

¶ Concentrated Language Encounter 

¶ Souns 

¶ Junior Great Books 

¶ e-Learning For Kids  

¶ BrainWise 

Augmentative:  

Programs that provide reading and math materials  

¶ The Dictionary Project  

¶ The Imagination Library Project  

¶ The Sandparents Program 

¶ Who is Nobody Program 

¶ The Apple Dumpling Adventure  

¶ Every Child Ready to Read 
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The Major Difference  

The results of the two types of programs are as different as the programs themselves. The 

instructional programs teach the child how to read or do math. The augmentative pro-

grams help children who already have the fundamentals of reading or who are being read 

to by someone who is a competent reader to improve the childôs ability to collect and un-

derstand information. The augmentative programs rely on the fact that either the child or 

someone associated with the child will be able to read the information. The instructional 

programs assume that the child cannot yet read and set out to teach the child how to learn 

to read or to learn to do math. 

As the old saying goes, you can give a man a fish and he will eat for one day, or you can 

teach a man to fish and he will eat for a life time.  The same principal applies here. We 

want to teach a child to read as well as offer him/her the books to read. Simply put, both 

augmentative and instructional programs are needed and valuable. The question is, which 

ones to implement where and when and for whom? 

Both sets of programs have a place in improving literacy. Rotary Club literacy programs 

have to decide which type of program they wish to use and what the requirements are in 

terms of volunteers, training, cost and other factors required to launch a successful litera-

cy program.  

The available programs could be considered a menu of literacy program choices from 

which Rotary Club literacy committees could select a program to complete this year. 
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Choosing a Literacy Program  

Understanding the difference between the instructional and augmentative programs, one 

can better look at the other factors involved in choosing a literacy program. 

What does one need to know before choosing a program? Like with any entrepreneurial 

endeavor we need to access our resources.  

 

Here is a simple list to help you get started in the process: 

¶ What has our club done to improve literacy in the community in the past?  

¶ Does our club have a literacy committee? 

¶ What Literacy resources are already available in my community that I can support or 

work alongside? For instance, a Library or school may be in need of volunteers, money 

for books, or wanting  someone to implement a Literacy program  such as CALS, 

Teach Your Children Math Well, or Who is Nobody? 

¶ How many Rotarians in my club are available to support a literacy  project? This num-

ber will determine the difficulty of your project. Many hands make light work!  

¶ What will our budget allow for this coming yearôs Literacy project?  

¶ What are the long term goals of your club for eradicating illiteracy in your community?  

Talk to other clubs to see what they are doing. Is it effective? Could our club do some-

thing similar?  

¶ Is the club willing to be trained to teach kids how to read? What if each Rotarian 

taught one child or adult how to read this year? Thatôs a two million newly literate 

people in the world!  

¶ Who in the community needs our help the most? Adults who cannot read? Children 

who are behind in school? The local Boys and Girls club?  The greatest challenge with 

offering literacy programs is communicating the program to those who struggle with 

reading. It takes creativity and sensitivity.  

¶ Does our club have the resources to ship books abroad?  
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Creating the Scoring System  

The following pages outline the scoring system developed to help Rotarians make a clear 

assessment of the Literacy programs available to them. The point system described on the 

next page is very simple for consistency sake. It is only meant to give a broad and general 

overview of each program which will help when  sharing information with a  literacy com-

mittee or volunteers.  

At a glance, you will be able to judge a program by cost evaluation, need for volunteers, 

time involved, etc. This should save time, since all the research has been done for you, 

and give you a better picture of what a program might involve before you even get started. 

In a perfect world, the outcome of each of our literacy endeavors would be quickly and 

easily measurable and we would know exactly what benefits were achieved at what cost 

and whether a different program would have given us better results or the same results at 

less cost. While some programs definitely have more constant and direct measurement 

than others, progress in literacy skills is not an easy measure to quantify.  

Choosing a literacy program also presents challenges because we cannot readily perceive 

all of the cost associated with the benefits we expect and hope to get. Some literacy pro-

grams demand a great deal from those who would establish them and make them success-

ful. Others seem to require a lot less work and commitment. In an attempt to get some 

kind of index on various literacy programs a scoring system was created by the Rotary 

Club of Belleville as a best estimate of the costs and benefits of various literacy options.  

The point system is by no means an evaluation of the program, but a score telling how 

many dollars, hours or materials are needed for the program. Each program has had the 

opportunity to submit their own scores to the catalog and we have done our best to stay 

within those scores as much as possible.   At the moment there is no wide agreement 

based on vast experience for any or all of the scores used in the system. The hope is that 

the system, as a first step, will be adjusted as the experience of many projects are reported 

back to the Rotary International Literacy Resource Group.  
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As hundreds of projects are completed and given an implementation score by hundreds of 

clubs, a pattern should emerge which will more clearly discern the costs and benefits of 

each option. 

We began our scoring system with a simple outline, shown below, of the general          

characteristics that most programs would have and the cost and/or benefits of the           

program. 

Listed below is a cost/benefit analysis that a Rotary club could use to weigh the relative 

merits of programs under consideration.  

 

Program Characteristic     Cost/Benefits  

 

1.  Type of Program     Instructional/Augmentative  

2.  Initial Cost per student     Expensive/Inexpensive 

2. On-going Cost per student    Expensive/Inexpensive 

3. Facilities Required     Unavailable/Available  

4. Materials Required      Expensive/Inexpensive 

5. Equipment Required     Complicated/Simple  

6. Set-up Required     Difficult/Easy  

7. Volunteer Training Required    Intensive/Easily Trained/none  

8. Volunteer Hours Required                 Many hours/Few hours/none  

9. Management and Oversight     Considerable/Little or none  

10.  Results                Difficult /moderate/easy  

          Data driven /Anecdotal  

 

The following pages show the point system derived from this outline. It has been used to 

give a broad view of the programs listed in this catalog. 



1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

This section introduces the type of literacy program that is being reviewed by telling 

in greater detail, whether it is an INSTRUCTIONAL , AUGMENTATIVE or a 

BOOK SHIPMENT .  It will give a brief description of the program.  

This section provides information outlining the amount of monies it costs initially, 

per student,  to set up the program or to purchase materials needed to implement 

the program.  All funds are in American dollars.                                                                                                                                                                 

Each ten dollars (U.SA.) spent per student is rated as one point.  

Some programs have on-going costs when new students join the program or when 

supplies diminish. This section informs the reader of these costs.                                                                                                       

Each ten dollars (U.S.A .) spent per student is rated as one point.  

Some programs require a facility such as a classroom with tables or even computers. 

This section describes what type of facility is needed in order to implement the    

program.  

Each component required is rated as one point.  

This section describes the materials needed to develop the program. Some programs 

require software, while others require books. 

Each significant material needed is rated as one point.  

м ǇǘΦ 

м ǇǘΦ 

м ǇǘΦ 

м ǇǘΦ 



6.           EQUIPMENT  REQUIRED  

 

 

 

7.               SET -UP  REQUIRED  

 

 

 

8.          VOLUNTEER  TRAINING   

 

 

 

9.           VOLUNTEER HOURS  

 

10.    TOTAL  IMPLEMENTATION  SCORE  

 

 

 

 

 

Some programs require computers, the Internet, or other technology such as a CD 

player. 

Each component of equipment is rated as one point.  

This section outlines how much set-up is required for the program. Some programs 

require the installment of software while others require the delivery of books.  

Each component of set-up is rated as one point.  

Some programs require a facilitator be available to assist the students during the          

program. These volunteers need specific training which is described in hours in this 

section.  

Each hour of training is rated as one point.  

This section describes the amount of hours each volunteer is needed to implement 

and run the program.  

Each hour of volunteering is rated as one point.  

This section gives a summary of the implementation of the program sharing the   

results expected. Each program will have a total implementation score which is the 

sum of all its components.  It will also be rated as easy , moderate or difficult   

depending on how much time, effort and volunteer involvement is required.  

¢h¢![ 
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Comparing Two Distinctly Different Projects  

To get some sense of how the scoring system works, letôs compare two popular existing 

literacy programs, AutoSkill Computer Assisted Learning Solutions (CALS), as an          

instructional program, and the Dictionary Project, an augmentative program.  

This comparison shows how the point system reveals obvious comparisons in things like 

dollars spent, time and materials needed. What it does not show is the value of the project 

once implemented. Practically speaking, we can only record things that are quantifiable.  

While studying the chart on the following page be sure to recall the differences between 

the augmentative and instructional programs as discussed earlier.  

Notice, there is also another very major difference if we consider teaching academic liter-

acy as the first step in creating literate students. AutoSkill CALS actually teaches a student 

to read. It keeps daily data on progress, attendance and time on task.  

The Dictionary Project does not do this. While it will assist a student who is already able 

to read, it will not help anyone who cannot read. The choice of programs will be evaluated 

in terms of the objectives and resources of each particular Rotary Club literacy committee. 

 The implementation could affect program selection only insofar as it provides some 

rough measure of difficulty to assist in the planning and execution of any literacy project. 

Better that each club should choose some simpler project based on ease of implementa-

tion than it should wind up doing nothing.  

A comparison of two of the better-known literacy programs is given as one example of the 

different requirements and different results of these two types of programs . 
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AutoSkill :Computer Assisted Learning Solutions  

The AutoSkill program was developed in 1990, based on original research, by                 

Drs. Ronald Trites and Christina Fiedorowicz. It is an instructional  reading program. 

AutoSkill creates award-winning intervention software solutions to help close the         

proficiency gap in K-12 schools. For over 18 years, our research-based programs have 

helped at-risk students succeed by building fluency in the foundation skills of reading and 

math. 

 

The Dictionary Project  

The Dictionary Project is a 501 (c ) (3) organization, created to provide a dictionary to  

students to help with their homework and their school work. A dictionary is an essential 

tool for a quality education. A student cannot do his or her best work without one. A child 

develops his understanding of the world and builds a frame of reference on what he or she 

knows, a dictionary provides the knowledge to better understand our world and the words 

to share information.  

The Dictionary Project is an augmentative  program. 



1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

INSTRUCTIONAL  AND AUGMENTATIVE : A COMPARISON  

Each dictionary costs $2.00 per child.  

у ǇǘǎΦ 
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Computer Assisted Learning        

Solutions (AutoSkill CALS)  

 

An instructional computer program that 

teaches reading skills to children 

The Dictionary Project  

 

An augmentative program that provides 

dictionaries to children in schools.  

$80.00 per student enrolled in the CALS 

program which involves 30 hours of         

instruction.  

м ǇǘΦ 

Each additional student enrolled in the 

CALS program costs $80.00 (U.S.)  

Additional dictionaries cost $2.00 (U.S.) 

each per student. 

The CALS program requires a classroom 

or a library in order to implement it.  

The dictionary program requires a class-

room  where the books can be delivered to 

the students. 

The  CALS program requires software, 

and training downloads to implement 

the    program.   

The Dictionary Project requires dictionar-

ies to implement the program.   

м ǇǘΦ м ǇǘΦ 



6.           EQUIPMENT  REQUIRED  

 

 

 

7.               SET -UP  REQUIRED  

 

 

 

8.          VOLUNTEER  TRAINING   

 

 

 

9.           VOLUNTEER HOURS  

 

10.    TOTAL  IMPLEMENTATION  SCORE  

 

 

 

 

 

 The CALS program requires  PC         

computers and high-speed Internet      

connection.  

There is no equipment required for the 

dictionary  program.  

The CALS program requires that         

computer software be installed and test-

ed. 

There is no set up required for the Dic-

tionary program.  

There is no volunteer training required 

for the Dictionary program.  

CALS requires facilitators to spend at 

least 6 hours of training.  

CALS requires a volunteer be available 

throughout the entire program.  

It takes one hour to deliver and present 

the dictionaries to a classroom. 

The CALS program is rated as being diffi-

cult to implement. Itôs benefits are reflect-

ed in the data of the program which show 

that students improve their reading skills.   

DIFFICULT  to implement.  

The Dictionary program is rated as being 

easy to implement. Children benefit from 

the presentation by a Rotarian as well as 

by the gift itself but it is impossible to 

know the lasting effects. EASY to imple-

ment. 

м ǇǘǎΦ л ǇǘǎΦ 

м ǇǘΦ л ǇǘǎΦ 

о ǇǘǎΦ л ǇǘǎΦ 

п ǇǘǎΦ м ǇǘΦ 

нт ǇǘǎΦ р ǇǘǎΦ 
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INSTRUCTIONAL PROGRAMS  

 

¶ AutoSkill: Computer Assisted Learning Solutions 

(CALS)  

¶ The Concentrated Language Encounter   

¶ E-Learning for Kids  

¶ Teach Your Children to Read Well  

¶ Souns  For Literacy  

¶ Teach Your Children Math Well  

¶ The Junior Great Books
®

  

¶ BrainWise  

 

 

SECTION ONE  
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CONTACT INFORMATION  

PROGRAM:  AutoSkill Computer Assisted Learning Solutions 

CONTACT PERSON:  Peter Cleary 

PHONE NUMBER:  

FAX:  

E-MAIL:  peter.cleary@autoskill.com 

 

WEBSITE:  www.autoskill.com  

ADDRESS:  

 

AutoSkill: Computer Assisted Learning Solutions 

(CALS)  
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AutoSkill  

Computer Assisted Learning Solutions (CALS)  

The AutoSkill program was developed in 1990, based on original research, by Drs. Ronald 

Trites and Christina Fiedorowicz  

AutoSkill creates award-winning intervention software solutions to help close the          
proficiency gap in K-12 schools. For over 18 years, our research-based programs have 
helped at-risk students succeed by building fluency in the foundation skills of reading and 
math. 

Our mission is simple ï to help every student progress in their education and work with 

teachers, principals and administrators to meet AYP targets and surpass their student 

achievement goals. 



1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

AutoSkill CALS is a computer-based INSTRUCTIONAL  program that teaches a 

student how to read. It keeps daily data on the studentôs progress, attendance and 

time on task. The student must have simple computer skills such as mouse control, 

keyboarding skills and navigating the desktop.  

 

The Initial Cost to enroll a student in AutoSkill CALS program is $80.00 (U.S.) 

This includes the software needed to teach a student on a PC computer that is ac-

cessed through the Internet.  

у ǇǘǎΦ 

Only one student can use the AutoSkill CALS program at a time therefore the fee 

for each additional student is $80.00. (U.S.)  

у ǇǘǎΦ 

The AutoSkill CALS program requires a setting such as a classroom or a library 

with electricity and internet access. 

м ǇǘΦ 

The AutoSkill CALS program requires computer software, and training sessions 

which can be downloaded via the internet.  

м ǇǘΦ 



6.           EQUIPMENT  REQUIRED  

 

 

 

7.               SET -UP  REQUIRED  

 

 

 

8.          VOLUNTEER  TRAINING   

 

 

 

9.           VOLUNTEER HOURS  

 

10.    TOTAL  IMPLEMENTATION  SCORE  

 

 

 

 

 

The AutoSkill CALS program requires PC computers with high speed Internet          

connection.  

The AutoSkill CALS program requires that computer software be installed and 

tested initially. The computers only need to be turned on and logged into before 

each session begins. 

 

The AutoSkill CALS requires volunteer facilitators who need to familiarize them-

selves with the software and work through a computer-based training program. The 

entire process requires approximately 3 hours.  

The AutoSkill CALS program requires that a volunteer facilitator be available 

throughout the program.  

The AutoSkill CALS program also requires that the facilitators and/or the case-

workers whose clients are enrolled in the program monitor the results to see that 

progress, time on task and attendance concerns are monitored. This administrative 

task is difficult to score but is important to note since the data of the students may 

reveal that they are indeed learning to read and therefore                                                   

becoming literate. The CALS program is rated as difficult  to         

implement.  

о ǇǘǎΦ 

м ǇǘΦ 
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CONTACT INFORMATION  

PROGRAM:   Concentrated Language Encounter 

CONTACT PERSON:   Saowalak Rattanavich  

PHONE NUMBER: . 661-3211834  

FAX:  662-321466 

E-MAIL :   s_rattanavich@hotmail.com  

WEBSITE:   www.cleliteracy.org  

ADDRESS:  204 Muangthong 2/3 , Phattanakarn Rd.53,  

Bangkok 10250, Thailand 

The Concentrated Language Encounter Program  
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The Concentrated Language Encounter Program  

The Concentrated Language Encounter (CLE) Program is an immersion language and literacy 
learning program developed originally in Australia by Drs Brian Gray and Richard Walker to 
teach oral and written language to Aboriginal children. A Concentrated Language Encounter al-
ways generates a significant learning situation in which students learn language in use. 

 

As a result of its success, the program was introduced into Thailand where it was adopted by the 
Thai Ministry of Education as its principal Thai language and literacy learning program. CLE is 
now used widely in numerous economically developing countries for both mother tongue and 
English learners of different ages and circumstances. Its success derives from its adaptability to all 
languages and cultures; its cost effectiveness, and its short term, achievable goals (3 months for 
mother tongue learning; 6 months for second language learning on a 5 hours per week basis). 

 

The CLE learning process encompasses four pillars of education: learning to know; learning to do; 
learning to live together, and learning to be. To these ends, CLE is conducted principally in four 
kinds of context: Formal Education (school -based programs for kindergarten, elementary and 
secondary schools); Informal Education (Adults and Street Children); Special Education (hearing 
and vision impaired and others with learning difficulties), and Ethnic groups (Hill tribes, immi-
grants, etc.) Irrespective of the context of learning, CLE is delivered in one of two ways. The first is 
through a text-based approach; the second is through activities such as the learning of practical 
skills. The focus is always on the text being used or the activities undertaken in order to deal with 
significant new information. There are three stages of learning development for each kind of pro-
gram: beginner, intermediate and advanced levels. 
 
The importance of scaffolding, talk and other features of CLE programs  
 

In all CLE programs, the teacher scaffolds studentsô learning of everything that they are required 
to do until they gain the confidence and competence needed to perform independently. This 
means that from the beginning of their learning, they experience success in carrying out interest-
ing and important literacy tasks. Through scaffolded language and literacy learning activities, be 
they text- and/or activities -based, students develop their facility with spoken and written text of 
different kinds; engage in dialogue about text with both the teacher and fellow students, enjoy 
repetition of known language structures and activities, and are helped to do things that otherwise 
they would be unable to do by themselves. It is also claimed that learning through CLE can con-
tribute not only to the development of communication skills, but also to a range of democratic 
precepts, through the exercise of multiple (including emotional) intelligences, and the application 
of creativity and imagination.  

Conôt on page 39 

 



1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

The Concentrated Language Encounter is an English-as-a Second Language 

INSTRUCTIONAL program. The Concentrated Language Encounter   pro-

grams immerse students in activities which teach them to speak, read and write a 

language. It is both text-based and activity-based. Teachers model the task and then 

allow the student to complete the same task providing less and less guidance as the 

exercise continues. The students learn specific literacy skills such as word recogni-

tion, sentence construction and spelling. 

The  Concentrated Language Encounter   program is used with a group of stu-

dents at one time. The initial cost of the program is approximately $175-$200 (U.S.) 

for one class per academic year. Considering a class of 20, cost per                                 

student is $10.00. (U.S.) 

Once the teacher has a text book and the basic materials are purchased, they can be 

reused with many students. There is little or no on-going cost with the                 

Concentrated Language Encounter   program. 

The Concentrated Language Encounter program requires a classroom for 

teaching several students at one time. 

Teaching materials, such as drafting paper, writing paper, and magic pens for the 

teacher, color pen or pencils, scissors, and glue for the students are all needed for 

the implementation of the Concentrated Language Encounter                          

program. 

м ǇǘΦ 

л ǇǘǎΦ 
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м ǇǘΦ 



6.           EQUIPMENT  REQUIRED  

 

 

 

7.               SET -UP  REQUIRED  

 

 

 

8.          VOLUNTEER  TRAINING   

 

 

 

9.           VOLUNTEER HOURS  

 

10.    TOTAL  IMPLEMENTATION  SCORE  

 

 

 

 

 

The  Concentrated Language Encounter   program does not require any          

equipment or special technology in order to make it function.  

The Concentrated Language Encounter program requires finding, and          

enrolling students, as well as preparing classes and class schedules for the course. 

Like many instructional programs, the Concentrated Language Encounter  

program is teacher dependent. Teachers require between 15 and 18 hours of training 

in order to run this program effectively.  

The Concentrated Language Encounter   program also requires volunteer 

teachers who have been trained to offer the program. The program involves 40 

hours of instruction to the class.  

 With the Concentrated Language Encounter   program, data is collected to de-

termine progress and to demonstrate results. The students progress is tracked and 

reported. The total  score for the Concentrated Language Encounter is 59 

points. It is considered difficult to implement.  

рф ǇǘǎΦ 

пл ǇǘǎΦ 

мр ǇǘǎΦ 

м ǇǘΦ 
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Continued from page 36:  

A text-based approach uses Starter Books to frame and support target language and literacy learning. 
That unit teaching sequence is that shown in Figure 1, a Stage 1 or beginner level. 

 

 

 Figure 1: A Stage 1 CLE Text-based teaching sequence 

 

Like the text-based units, activity-based units are sequenced in five phases as shown in Figure 2, a 
Stage 1 or beginner level. 

 

 

Figure 2: The Sequence for a Stage 1 CLE Activity-based Program Unit 

 

Because the final phase of both approaches is open-ended depending on the needs and interests of 
students, the teacher can use any elaborating language activities appropriate to them. 

For further information:   www.cleliteracy.org 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 

Read the Starter 
Book to students 
so that they un-
derstand the 
text. 

Re-read the 
Starter Book and 
role play / talk 
about what hap-
pened and in 
what sequence. 

Negotiate a 
Group Text in 
which the stu-
dents retell what 
happened and in 
what sequence. 

Make a group 
Big Book from 
the negotiated 
text. 

Use the Big Book 
for various lan-
guage activities 
that focus on 
letters, phono-
graphic corre-
spondences, 
words- including 
spelling - and 
sentence struc-
tures. 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 

Demonstrate an 
activity, e.g.  
How to sow 
seeds. 

Students recount 
and role play 
what happened. 

Negotiate a 
Group Text that 
focuses on what 
happened and in 
what order.  

Students compile 
records in a 
group Big Book. 

Use the Big Book 
for specific lan-
guage learning 
as for Book-
based activities. 

http://www.cleliteracy.org/
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CONTACT INFORMATION  

PROGRAM:  e-Learning For Kids  

CONTACT PERSON:  Dirk Tussing  

PHONE NUMBER: (847) 786-1002  

FAX:  

E-MAIL:   dtussing@e-learningforkids.org   

WEB SITE:  http://elearningforkids.ning.com   

ADDRESS: P.O. Box 158 Winnetka , IL 60093  

 

 

e-Learning for Kids Program  

Currently e-Learning for Kids has more than 80+ courses specifically designed to 

build and improve basic literacy and numeracy skills. All courses have been developed by 

leading e-Learning vendors and other volunteer professionals throughout the world who 

have dedicated their time and resources. Subject    areas include Math, Language Arts, 

Science, English Language, Computer Skills and Health and Life Skills.  In late summer, 

many courses will also be made available in Spanish, French and Portuguese.  

Interested Rotary members can join the growing social network where we share computer 

literacy projects with each other at http://elearningforkids.ning.com  When visiting this 

site you will find several discussion groups, a 12 min video from CNBC where e-Learning 

for Kids was featured in July 2008, a virtual 3 -D computer lab on Second Life, posters in 

over 6 languages, a certificate to all the Children of Laos presented to their Ambassador in 

Washington DC earlier this year, and many more resources available to you. More than 

100 Rotary Clubs have registered to date.  FREE POSTERS FOR DOWNLOAD in 

many languages : http://www.learningexecutive.com/pub/rotary/efk/onepageglobalposter.html    

http://ca.mc387.mail.yahoo.com/mc/compose?to=dtussing@e-learningforkids.org
http://elearningforkids.ning.com/
http://elearningforkids.ning.com/
http://www.learningexecutive.com/pub/rotary/efk/onepageglobalposter.html
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e-Learning For Kids  

 

 

The Rotary Club of Winnetka-Northfield has partnered with                             

http://elearningforkids.ning.com  a global non profit foundation that provides 

fun and FREE high quality online learning for children 5 -12 years old. The club 

details its best practices guidelines on its website to share with others interested 

in literacy, education, and child care.  

 

Online learning is a great way to provide children with education -- any time 

and in any place -- but unfortunately the cost of commercial quality courses is 

out of reach for many parents, teachers, schools and children. Thus e-Learning 

for Kids was founded in late 2004 with the vision to provide high quality online 

learning for children worldwide ï and at absolutely no cost.  In order to do this, 

volunteers who are professionals in the learning and training fields share in the 

mission to give back and invest in the future of our children around the globe.   

 

Where Internet connections are not available or are too expensive or slow, many 

of the courses can be made available via CD-ROM for local access in computers, 

schools, libraries and/or community centers.   

  

  
 

http://elearningforkids.ning.com/


1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

The e-Learning For Kids program is an INSTRUCTIONAL reading and math 

program that is done on the computer via the internet or in some cases with soft-

ware provided on CD. Programs are designed for children ages five through twelve, 

developed by leading e-learning vendors and qualified instructional designers, and 

reviewed by members of our Advisory Board and Quality Assurance teams. Schools 

can incorporate our tested online courses into their curriculum; teachers can work 

with their students on specific skills; and children can access the self-paced pro-

grams independently.  

The e-Learning For Kids program is FREE of charge, high quality, on-line learn-

ing. The Rotary Club of Winnetka-Northfield has partnered with                                 

www.e-LearningForKids.org , a global non profit foundation in or- der                                

to provide this service.  

There is no on-going cost for the e-Learning For Kids program.  

A classroom setting is ideal for the e-Learning For Kids program, although it can 

be used at home on a personal computer with internet access. 

The e-Learning For Kids program does not require any materials. 

м ǇǘΦ 
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http://www.e-learningforkids.org/


6.           EQUIPMENT  REQUIRED  

 

 

 

7.               SET -UP  REQUIRED  

 

 

 

8.          VOLUNTEER  TRAINING   

 

 

 

9.           VOLUNTEER HOURS  

 

10.    TOTAL  IMPLEMENTATION  SCORE  

 

 

 

 

 

A computer with internet access is required for the e-Learning For Kids program. 

If one does not have internet access, arrangements can be made to use a CD-ROM 

with certain programs on it.  

There is no set up required for the e-Learning For Kids program. Everything is 

ready for use on the web-site.        

There is no training required for the e-Learning For Kids program.        

There are no volunteers required to run the e-Learning For Kids program. Ini-

tially, a school will be approached and a Rotarian might introduce the program to 

the class or library which might take one half hour.  

The e-Learning For Kids program is definitely educational for children and 

adults alike. Thus far it does not have a way of tracking data to determine the child's 

actual learning. It is an excellent tool that helps with reading and many other       

subjects but it does not actually teach one how to read. This program is considered 

easy to implement.  
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CONTACT INFORMATION  

PROGRAM:  Teach Your Children To Read Well 

CONTACT PERSON:  Michael Maloney  

PHONE NUMBER:   1-877-368-1513, or 1-613-967-0220  

FAX:   1-613-967-3752 

E-MAIL:  michael.maloney2@sympatico.ca  

WEBSITE:  www.teachyourchildrenwell.com  

ADDRESS:  208-210 Front St.  PO. Box 908, Belleville, Ontario  

Canada  K8N 5B6 

 

Teach Your Children to Read Well Program  

Teach Your Children to Read Well Program is a curriculum consisting of 34 books 

which teach children in grades K ï8 .   

The Toolbox Series is also a part of the Teach Your Children Well program. Is was 

specially designed to fast track  anyone (including adults) who is behind in reading. 

A simple reading test is available on the web-site to help determine what level of reading a 

person is at, and therefore what program would best suit them. 
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Teach Your Children to Read Well Program  

 

The Teach Your Children to Read Well program was designed and written by        

Michael Maloney, Lynne Brearley and Judie Preece of Belleville On, Canada. Michael  

Maloney discovered three great teaching techniques while studying ninety years of        

research. He has integrated these into one method consisting of three main components: 

1. BEHAVIOUR MODIFICATION : Positive affirmation and a reward system is part 

of the Teach Your Children Well learning system. It keeps kids focused and in their 

seats so that they are able to learn better. 

2. DIRECT INSTRUCTION :  Model, lead, testé Show them how, do it together, and 

test them to see if they know it. If not, show them againéThis method ensures that the 

child learns what he/she is taught. There is no guessing involved. 

3. PRECISION TEACHING : Tracking the students progress allows the tutor to see    

exactly what they have learned, where they need help, and when they deserve a reward for 

a job well done. Itôs simple, itôs effective and itôs precise. 

Combined, these three components will guarantee successful learning. So far, in the 30 

years that Michael has been using this method, 50,000 students have learned to read, 

write, spell and do math well!  

 

 



1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

The Teach Your Children to Read Well program is a phonics-based                

INSTRUCTIONAL reading program for beginning readers from Kindergarten to 

Grade 8 and/or adults with low literacy skills. The system consists of a curriculum 

which has a series of five levels, with a total of 240 lessons. The Teach Your    

Children to Read Well  program  has been successfully used in public schools, 

charter schools, Bureau of Indian Affairs schools, after-school programs, learning 

centers and by thousands of homeschooling families. 

Teach Your Children To Read Well has five levels of reading. Each level of the     

system contains an Instructorôs Manual, a Student Reader and a Student Workbook 

which costs $75.00 in total.  

The Teach Your Children To Read Well Instructorôs Manual and the Student 

Readers can be reused by the tutor again and again. New students will need their 

own workbooks at a cost of $16.95 each. 

The Teach Your Children To Read Well program consists of portable materials,

( books and pencils) which allows the tutor the freedom  to choose from a variety of        

facilities. All that is required is a space with a table and chairs. 

The Teach Your Children To Read Well program materials include one manual 

and reader per tutor and one workbook per child. Other items needed include a tim-

er, pencils and erasers.  
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6.           EQUIPMENT  REQUIRED  

 

 

 

7.               SET -UP  REQUIRED  

 

 

 

8.          VOLUNTEER  TRAINING   

 

 

 

9.           VOLUNTEER HOURS  

 

10.    TOTAL  IMPLEMENTATION  SCORE  

 

 

 

 

 

There is no equipment required for the Teach Your Children To Read Well 

program. 

The Teach Your Children to Read Well program requires that the student be 

given a simple placement test in order to determine which level of curriculum is 

needed to teach them. 

The Teach Your Children To Read Well program requires specific training in 

order to present the lessons effectively. The training consists of listening to two 

CDôs, and following the instructions in the manual. A 1-800 number is                        

available for questions and help throughout the use of the          

program. 

Each lesson requires approximately 45 minutes to complete. To finish a level of the 

program, which has 60 lessons in order to increase the studentsô reading skills by 

two years, the volunteer would have to dedicate 45 hours to one                                 

student or to a group of students.  

The Teach Your Children To Read Well program has fresh data on every      

student each time a lesson is taught. These daily measures demonstrate the rate at 

which the student is learning sounds, words and stories. A reward system is also 

built into the program which builds self confidence in the students and helps them 

to achieve their goals. The Teach Your Children To Read Well program is rated 

as difficult to implement.  

спǇǘǎΦ 
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CONTACT INFORMATION  

PROGRAM:  Souns for Literacy  

CONTACT PERSON:   Brenda Erickson  

PHONE NUMBER:   770-335-2743  

FAX:  

E-MAIL:   berickson@counterpane.org  

WEBSITE:    www.souns.org 

ADDRESS:  

 

SOUNS  LITERACY PROGRAM  

The Souns  program originates out of a non-profit organization and the materials are sold 

at cost.) Souns materials last for many years. Loss of pieces is the only occasional issue. Replacement pieces are 

available at a nominal fee.  

http://ca.mc387.mail.yahoo.com/mc/compose?to=berickson@counterpane.org
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Souns  Literacy Program  

 

The Souns  for Literacy program is an instructional program designed primarily for    

infants and toddlers, but is applicable for   certain family and adult literacy projects as 

well. Souns  consists of large, satiny smooth, vanilla white, durable nylon symbols, a 

guide booklet, and DVD. There is also a Good Practice handout with your Rotary Clubôs 

name on it to copy and distribute as needed.  

 

The program is based on research, particularly hand-brain connections, object labeling, 

as well as language and shape sensitive periods in infants and toddlers. Souns is an    

informal, hands -on, simple introduction to the fundamental tools of printed language ï 

letter -sound knowledge, the most direct link to success in reading. Souns gives the right 

information, at the right time, in the right way.  



1.             TYPE  OF  PROGRAM  

 

 

 

 

 

2.        INITIAL  COST  PER  STUDENT  

 

 

 

3.    ON -GOING  COST  PER  STUDENT  

 

 

 

4.           FACILITIES  REQUIRED  

 

 

 

5.          MATERIALS  REQUIRED  

 

 

 

 

The Souns for Literacy program is an INSTRUCTIONAL  program designed 

primarily for infants and toddlers, but is applicable for certain family and adult 

literacy projects as well. Souns consists of large, satiny smooth, vanilla white,  

durable nylon symbols, a guide booklet, and DVD. There is also a Good Practice 

handout with your Rotary Clubôs name on it to copy and distribute as needed.  

The expense for a club to offer a monthly class with the Souns program consisting 

of 10-12 infants and toddlers (accompanied by their parents) is currently $100.00 

(plus shipping). For adult literacy the set is larger and the cost is 

$200.00 (plus shipping).  The total is $20.00 per student.  

As the Souns program can grow and span over two years, the second yearôs expense 

is $200.00 (plus shipping) for 10-12 children (accompanied by their parents) moving 

into the next level of materials.  The total cost per student is $20.00.  

The materials required for this program are the Souns Letters, a DVD and guide 

booklets. These are all included in the initial Souns program package. 
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A facility  such as a daycare center, library, nursery or large play area is required 

to implement the Souns program at the class level.  


